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*Due to audio issues with the live broadcast, the panel re-recorded their introductions and responses to the first 

question. 

Sarah Brown: Hi, everybody. It's Sarah here from Collections Trust. We had a few audio issues at the start of the 

discussion, so our panel has kindly re-recorded their introductions and responses to the first question. Thank 

you for all the questions that you submitted. We prioritised the questions related to lockdown because that was 

the theme we advertised, but managed to get through a few other questions just about loans in general. Okay, 

so I'd like to start with some introductions from all of our panellists. 

 

Introductions 

David Packer: Thanks, Sarah. Hello everybody. My name is David Packer. I am the registrar of the Fitzwilliam 

Museum in Cambridge and also currently serving as the chair of the UK Registrars Group. 

 

Carol Warner: Hello, I'm Carol Warner and I manage the UK Government Indemnity Scheme. It's a UK scheme, 

putting in place indemnity for objects that come into the UK from anywhere around the world. 

 

Lyn Stevens: Hi. So I'm Lyn Stevens, one of the registrars at National Museums Scotland, and like most registrar 

teams we manage the loans programme, loans out, loans in. We have touring exhibitions, and I, in particular, 

manage a programme of long-term and historic loans. 

 

Charlotte Dew: Hello, my name is Charlotte and I work as the professional development manager at the Touring 

Exhibitions Group, responsible for training and research. Probably most pertinent to this conversation is that I 

managed the Preparing to Borrow programme over the last few years, which resulted in the Preparing to 

Borrow report [https://touringexhibitionsgroup.org.uk/research-resources/preparing-to-borrow/]. 

 

Priorities as museums emerge from lockdown 

SB: So our first question was as we emerge from lockdown and return to work, what would you recommend as 

priority tasks from a loans management perspective? 

 

https://www.youtube.com/watch?v=c0aRbPDczds


CW: In terms of a learning perspective, I would recommend, first of all, following any government and public 
health guidance, and also ensure that staff and protocols are in place for condition checking. When you're going 
back into an environment which has been in lockdown for perhaps up to 16 weeks, you may be in an 
organisation where staff have not had access to the building at all, or staff may have been in place but they may 
not necessarily have had expertise around condition checking. So as part of your duty of care to take care of the 
objects, look at the conditions, look at the conditions around the wider security and environment. If there's any 
deviation from meeting those conditions, then think about that, think about what actions need to take place in 
rectifying that. 

Also look at where the objects are. They may well have been moved during lockdown, so not only are you 
looking at the spaces within the original display area, but you're also looking in the storage area. Part of the 
advice that we gave when you were in lockdown was to take records, keep records of any checks, who those 
checks were done by, when, and any remedial action coming out of that, so I would emphasise maintaining 
those records. Think about the relative humidity and the temperature. Again, you're looking at any deviations 
from meeting those conditions. I'm talking about indemnity, but it could be in any respect. 

Check for pests, and, again, we issued some guidance in June as a follow-up in preparation for returning to 
opening up, and linked to that guidance was a checklist that has been prepared by Icon for what they call 
reawakening the collections. It’s very helpful in terms of looking at that as a priority list. 

So it's really looking at the condition, the objects, where the objects are, feeling confident that there isn't any 
deviation. If there is, and you need to talk to the owner, then do so, but also talk to the insurance company and, 
in our case, talk to Government Indemnity. 

SB: I think your first point around checking guidance is a really important one. We’re filming this on 1 July 2020, 
so any advice government-wise or Government Indemnity-wise, may well change by the time some of you are 
watching this back. David, did you have anything to add to Carol's response to that question? 

DP: Thinking about the loans out that institutions may have had, and that were in place over the course of the 
lockdown, then you're going to be thinking about staffing the practical arrangements to recover those, or you 
may have been in touch with your opposite numbers over the course of the lockdown, although some of them 
may have been on furlough, so you might be coming from more of a standing start in order to do that. 

You'll need to bear in mind that transport companies, for example, aren't up to full capacity yet, that different 
areas are emerging from lockdown at different rates, so you'll probably need to allow extra time in order to put 
the arrangements in place to recover items and to decide what measures you're going to take for the installation 
repacking and the return transport and when you could take delivery of things. 

So it's important to be re-establishing or continuing contact with your contacts elsewhere, where you have loans 
in place, and deciding what to do if you have not done that already. Many exhibitions, actually, have been 
extended and in some places are running on longer or reopening to the public for a little while before they come 
back as well, so everybody's schedules are going to have been totally rearranged over the course of the 
lockdown as well. 

CW: If you do need to buy time, because there's going to be a lot of logistics around and you may well be 
inundated with requests to return those objects as well, so if you do need to buy time, then it's really important 
to apply for and ask for an extension. That can easily be arranged and, likewise, you would probably have a 
similar conversation with an insurance company, but do get in touch with us. We spent most of the time in 
lockdown putting in extensions to make sure there's no gapping cover, and we'd be very happy to continue to 
do that if that's what's required in terms of, as I say, buying that time. 



DP: Also to say that there are going to be differing working practices in place now as well. So as you go through 
the process of coming back into contact with objects and loans, Covid-19-safe working for staff and for 
contractors is going to be in place. So again, that will likely mean more time in order to get things done and also 
[there may] have to be a rethink about how you go about doing some of those activities. 

LS: Yes, I would say in addition to what Carol said, I would say that communication is really key – and regular 
communication. So if you haven't already been in touch with your borrowers and lenders while you've been in 
lockdown, do that as soon as possible, just so if there are any issues about object checks and building checks 
they're not going to come out of the blue as a nasty surprise for someone, and really just reassuring them about 
the kind of things that you are doing, but I think communications are absolutely key at this point. 

CD: So, my thought would be in relation to commercial insurance. Obviously we would encourage people to 
apply to be covered by Government Indemnity, but where that isn't possible, and you've used a commercial 
insurer, do check that you have a continuity of insurance if a loan has been extended, or the circumstances have 
changed at all, because without that continuity, if you have a break, your insurer is likely to ask you to do 
another condition check, which could be difficult at the moment, particularly if the object is in an organisation 
you can't reach very easily or abroad, and also your premium is likely to go up if you aren't having those 
discussions before the end of the insurance period. So particularly with furloughed staff and people out of the 
office, just keeping an eye on your dates and whether or not you're insured is a really important thing to do. 

 

Effects of social distancing on couriering 

SB: We had a couple of questions that we're going to wrap into one, so how might couriering be affected by 
social distancing or quarantine measures if they remain in place for a significant period? And just generally, how 
might we adapt the ways in which we work with couriers going forwards? 

CD: So I think this is a really interesting question, although I think the conversation about couriering actually 
started in advance of our lockdown circumstances, and certainly at TEG we were starting to think about how we 
could encourage more risk-based responses to the need for a courier. So what is really and truly necessary 
within the particular circumstances in which you're operating? But I think the lockdown offers us a really specific 
and exciting opportunity to review what we're doing and to embrace some of the new and innovative tools 
which are digital to monitor objects, where it is possible that a person can't be present. I think as we have done 
in terms of embracing the digital environment in other areas of work, couriering is a really primary area in which 
we could do this. I've been very interested in packages such Articheck [https://www.articheck.com/] and how 
they've been expediting the development of this area during lockdown. Obviously there are plenty of other 
packages that you can use, but I think looking to how that might assist. 

The other thing is, through the research that TEG did a couple of years ago into lending and borrowing practice, 
one of the key pieces of feedback from regional venues was that couriers were being sent without 
acknowledging the specific on-site expertise, particularly in objects that were being loaned to them. So you 
might actually have a much more experienced member of staff on site at the borrowing venue than the courier 
is in that specific type of object, so my suggestion would be, within that idea of managing risk in the very best 
way possible, have a conversation and see what expertise there is because it might save someone having to 
travel and overcome the challenges that the lockdown poses in in this area. 

DP: Yes, I think it is potentially an opportunity for us to focus again on the specific risks that we want to mitigate 
by using a courier. This is something that's come up quite a lot in discussions with some of the European 
registrars and I think there is certainly a keenness, there's enthusiasm, for continuing to use virtual tools, even 
as lockdown starts to lift in various places, that actually it takes a place alongside other existing risk mitigation 



practices, I suppose, as something we can use because we all know that couriers, both for lender and borrower, 
is resource-heavy and cost-heavy. As Charlotte said, [we can] use the technology that's available, innovatively if 
we can, to try to make sure that it does take a place alongside other traditional courier practices. The other 
thing as well is things like tracking devices coming back to the fore. I know that we pursued this idea with a 
prompt from Arts Council, in fact, about using tracking devices, and actually those are moving on to other 
generations now as well, so that is another possibility that can be added to our armoury, as it were. 

CW: I think it's a wonderful opportunity to look at other ways of risk management around this area and I've 
been very interested to see how the virtual courier ideas come forward. Obviously within indemnity I can't 
endorse at this stage any commercial activity and I'm just mindful that there will be owners who have insisted 
on the need a courier whether it's a high-value object or a vulnerable object, and so I just wanted to reassure 
people that whilst you may be asked to have a courier from nail to nail and in transit, especially, to accompany 
the object, there is a way of splitting that, because obviously certain travel restrictions won't even allow 
anybody anywhere near the borders or in the airports at loading. So you can have a courier this side within the 
UK, up to that point of where the border is, and then have the lender's courier at the other end. So use that as 
an opportunity to negotiate around, as I say, a split courier and avoid paying extra insurance. 

DP: Also, I think throughout all of this, it has been really reassuring to see that the institutions have still 
maintained the commitment to lend, to carry on lending, which is great, but I suppose also to stress the need for 
flexibility around courier nominations and assignments, and the fact that travel and transport arrangements will 
continue to change, I think for the coming months, as far as we can see, sometimes at very short notice, so that 
we might have to move from one mode to another quite quickly. 

LS: Just to add on to everyone's said, risk management is bread and butter for registrars and that's what this is 
all about - case by case risk assessment of each loan. Does it need a physical courier? Is that possible within the 
regulations? Does it need a virtual one? How's that going to work? And obviously UKRG have already posted 
some really good guidance on that [https://collectionstrust.org.uk/resource/virtual-courier-uk-and-europe/] and 
I would say yes, follow the professional guidance that's been published. But also, I would just say, when I've 
been discussing it with colleagues there's been lots of focus on the sort of delivery and collection points, and 
how that physically works, and condition checking, but just to mention as well to include packing in your risk 
assessment, because obviously there are two big areas of risk there and most damage happens in transit. So 
you've got to be really careful that it's packed properly, to mitigate that risk, but also the risk of handling 
materials and working closely together to pack things. So don't forget the packing bit in your risk assessment. 

Object on loan to another museum where the contact has been furloughed 

SB: The next question was from somebody who has an object on loan to another museum. That loan is 
approaching its end date. So first of all, I'm really pleased to hear that they had an end date. That's loans 101. 
They've had an out-of-office message. So they've clearly tried to contact that museum to negotiate a renewal or 
a return perhaps. The out-of-office message tells them that the person responsible who they'd normally deal 
with for managing loans has been furloughed. Is there anything they can or should do? And I would like to add 
to that question, what should the borrower have done if that person was going on furlough? 

LS: First of all, hooray there's an end date and it's not a permanent loan. My experience in dealing with a lot of 
long-term loans at the minute is that most people, when they've put their out-of-office furlough message on, 
have given another contact name. Clearly if that isn't the case, we're usually lending to organisations as opposed 
to private individuals, so there's usually a website or social media platform where you can contact the organisers 
as a whole, so it's really just a bit of investigation to finding somebody else. And it might be someone that knows 
absolutely nothing about loans, but it's a point of contact, and use the experts and reassure them about what 
you can put in place to either extend the loan or delay the collection or whatever. As Charlotte touched on 



earlier as well, make sure they understand what their insurance obligations and their contract obligations [are], 
once you've got hold of someone, but I think it's very, very unlikely you won't be able to get hold of somebody in 
an organisation and the nature of furloughing is that usually it's the more senior people that haven't been 
furloughed, so they're more in a position to make a decision as well. So that's quite good. In terms of what the 
borrower should be doing, if you're going to be furloughedand you have loans from other organisations, make 
sure you contact the lenders and give them a point of contact – it’s just about that sort of communication. I 
know sometimes people were furloughed at very short notice, so that's been very difficult, but as a minimum 
have in your out-of-office reply another point of contact. 

SB: Your point about more people at senior level being the person now responsible is, in some ways, an 
opportunity for them to learn about the management of loans and how important it is, and all of those sorts of 
things as well, so that's great. 

 

Electronic signatures on loan agreements 

SB: So moving on to a sort of technical question about loans, it's a question that could apply to loans generally, 
but it was asked was from a lockdown perspective. The person who asked the question doesn't have a printer at 
home – I suspect, as I say, that's because they're working from home when normally they would be managing 
their loans in the office – so they've asked, what's the best way to sign a loan agreement if you don't have access 
to a printer. They can't print and send one to get a signature and have it posted back. Can they use an electronic 
signature, a digital signature, something else? Is there anything that can be done? 

DP: Yes. So for the most part, it does mean it's going to be electronic or digital signatures that have to be used 
here. We were talking earlier on about the difficulty of not having access to a printer at home. But again, in 
other ways, there are possible advantages in the sense that it has moved along the idea of using electronic 
signatures quite rapidly. As with all contracts, the basic things apply, which is that the signatories have to have 
the capacity to sign, the authority to sign and the intention to carry out the terms of the contract, and that is 
what is being made clear, and as long as that remains clear in an electronic signature then it can take various 
forms, which is my understanding. It can be typed in and a date typed. On the other hand, there are secure 
document signing packages and platforms available. So, things like DocuSign is referred to quite a lot or 
AdobeSign – other packages, other platforms are available in order to do this – which are password-protected 
and give a confirmed date stamp for when that signature was applied. So it can take various forms. 

As I said, the same requirements as for any contract apply. To back that up and to make that clear, then it's also 
important that the email exchanges or the correspondence exchanges around or leading up to the signing of the 
contract are also helpful to retain. So that that can be demonstrated. 

Again, I suppose to reiterate, in our context, for the most part, that's along a pattern that we're all familiar with. 
So loan agreements and touring contracts, generally speaking, the terms are quite familiar to us and also, almost 
invariably, the parties to those contracts go into them with an enormous amount of goodwill. So it is not usual, 
not often the case, that you'll end up in having to go through the sort of dispute resolution or arbitration in the 
course of a contract like that. We, generally speaking, sort issues out. But nonetheless, I think as a basic legal 
requirement, then that's what the case is. You can sign them off electronically and it doesn't have to be a wet-
ink signature, and in many ways, it can be very helpful, very useful in speeding up the process. 

CD: We found that if organisations work in that way, it means that, especially if they use a bespoke piece of 
software or paper-free software to sign, it means that things are stored digitally and centrally, so actually it's 
much better file management for your organisation, so again, looking to the benefits of this situation. 



One of the things that TEG have been lobbying for for a little while now is having email addresses which are not 
distinct to people, but offer you a way in to making loans inquiries, and having loans paperwork, and going to a 
central place so that can be another benefit of doing things digitally. Use things will go into a same place and I 
think when people have been furloughed it means you've got much better access to the files. It's really 
important that someone who's not within the registrarial team or the curatorial team knows that they can find 
these kinds of documents. As Lynn said, a person within senior management might be called on to deal with 
something and if they can't find the necessary paperwork, then that's going to make their job harder. So, again, I 
think, looking to the benefits of this, I think digital signatures and that kind of approach is really positive for the 
future. 

LS: Yes, work out what you can realistically achieve and just make sure that if you need some contract or a 
confirmation email about the intent, you can [get it]. It depends what you can do. If you've got the software to 
do an electronic signature, fantastic, and if not just making sure that it's really clear in those communications 
that you are signing up to the contract. 

 

Long-term loans and lack of paperwork 

SB: We'll move on to the next question that we had, which was around the long-term loan that's lacking some 
paperwork. Do you have any specific advice? So I think the questioner is probably hinting at where you can't 
identify or can't trace the lender and you're trying to return something. So what's your experience and advice on 
that? 

LS: So, yes, untraceable loans or orphan works – the two different terms that are used – and, yes, I deal with this 
a lot. So I would say the first thing is to have a signed off process, procedure, for dealing with it within your 
organisation, if you don't already have one. If you are starting from scratch, there are some really good toolkits 
from, I think, Collections Trust, MA and probably I think UKRG as well. So yes, go and look for those or speak to 
other registrars who've got experience and make sure that process is signed off and that every loan is dealt with 
in a consistent way really. It’s about due diligence and consistency really. 

So, very briefly, you try and make contact. If you don't have any contact details, which it sounds like [in this 
instance], you don't. I always find longer serving members of staff and ex-members of staff sometimes have 
little nuggets of information about who's connected with what, so it's always worth asking those questions of 
your colleagues. And, yes, obviously, you can't dispose of these items. They don't belong to you. Sometimes 
that's really frustrating, because they're taking up storage space, especially if they're large items or large 
collections of items.  

The best advice I can give is to deal with it as best, as far, as you can, because what's happened - everyone will 
admit this in every organisation – there will be historic loans that are untraceable. And quite often it's because 
people haven't dealt with them in the past and they will always come back to bite you. So as part of that signed-
off central process, manage the risk as well by looking at what you actually have. So you're maintaining a record 
of how many you have, where they are and what you have done to try and deal with them. 

As part of the untraceable process at National Museums Scotland, once we've decided they're definitely 
untraceable and we've explored every avenue, then they become accessions, but with the caveat that if a 
legitimate third-party claim arises, they can then be transferred back to the owners. It just means it's easier. 
Then you can deal with the objects in terms of documenting them and dealing with them. But there isn't a magic 
wand about how you can get them out of your store if you can't contact anyone I'm afraid. 



SB: I just want to reiterate how important it is to document those efforts and what nuggets you have found, 
even if you're not 100% confident, just recording it so that, for succession planning, the next person understands 
where you got to in that process.  

LS: As part of due diligence, that's really vital, so you can absolutely record the efforts you've made to try and 
work out the ownership of an object. 

DP: As Lyn said, it's important to emphasise that they stay as loans effectively. All your documentation needs to 
reflect the fact that they remain as loans, even if at that particular point it's proving difficult to trace who the 
owner is and who the responsible person is. It also means that it affects some of your decisions further down 
the line as to how you might use that object. So if the object is to be put into a display, or if you're going to 
publish it, or somebody else wants to request an image of it, again, it's case by case. You have to balance up 
what the risks are. On the other hand, if you do publish it, then it can mean that it prompts an approach from 
somebody who does have an interest in that object. And in any case, if you are using the resources to continue 
to look after it, then it should, it should be utilised as part of the collection. So as I say, as long as it's clear what 
the status is. We did quite a lot of work on this in the past about what we can do about it, whether or not you 
can accession the objects and so on, but yes, I think the answer came back quite clearly that they have to remain 
as loans and they have to be absolutely clear to you that that's the case. 

SB: There is definitely some guidance on the Collections Trust website. It's not exclusively about loans, but there 
are a couple of pieces of guidance around that [https://collectionstrust.org.uk/resource/the-legal-and-ethical-
status-of-museum-collections-curatorially-motivated-disposals/]. 

 

Long-term loans in poor condition 

SB: The follow-up that we had was around another historic loan scenario, so what's the best way to deal with a 
loan that's been held for, quote, a very long time and is not in the condition it was given to you in? What would 
happen if the loan was beyond repair? So we don't have a length of time, but a very long time. What would 
happen in that case? 

LS: You have to grasp the thistle and be honest about these things. You can't hope it'll go away, because it will 
come back at some point. And morally you should be doing [something] with it as well, or ethically, I should say. 
So I think the first thing before you do anything in terms of contacting the owners is agree amongst your 
organisation, with your senior managers, about how you're going to tackle it. Again, depending on how big your 
organisation is, but if you have in-house conservators, you would get them to assess it and write a treatment 
proposal. Or you might get an external conservator to do that for you. You may even, depending on the 
significance of the object or any political sensitivities around it, talk to your press office about how you might 
respond to this in the public domain. This isn't to be sort of devious and behind the scenes, this is just, again, risk 
management about how you are going to deal with it, and that you have already thought of all the questions 
and issues that might arise, so you're not caught on the hop when you do contact the owner. 

I think there's also [an issue] around being - I keep saying about being honest, I'm not suggesting museums and 
galleries aren't – but I think sometimes the public perception is that things are sort of hidden away. I think it's 
okay for us to say that museum practices have changed and museums have been around for decades, if not 
centuries. So practices have changed. There may have been times when – I think the question said that this loan 
had been there a very long time – there may have been conservation treatments that now don't happen that 
may have damaged the object, it may be about poor storage, but the storage has since changed. So again, it's 
important to think when the damage has occurred, and whether it's recent damage, despite the loan been there 
a long time. So I think in the communication with the lender, with the owner, it's about being honest about how 



we have come to this situation and offering a route out of the situation, by offering to cover the conservation 
costs, and asking them what they would like to happen. 

SB: Whenever anyone asks a question, when they have an issue, something like this, whether it's documentation 
or otherwise, I always like to focus as well on the prevention and the lessons learned. So, obviously, nowadays, it 
will be covered in the loan agreement, what happens if the object gets damaged and what you have to do, so it 
sounds like this is a lesson learned. 

DP: Just to chip in, I've specifically observed situations where there have been loans - it might not necessarily be 
private individuals but loans from companies that have since folded or even government departments that have 
since, on multiple occasions, been rolled into another department or reformed or whatever, so in fact there is 
nobody with whom you can speak about what to do. And again, if you're assessing or grappling with the 
situation of something that needs intervention, then again, you have to make those efforts to try to trace it. So it 
may well be that if the Office of Public Works, as it used to be, is now, then went on to the Department of 
Environment, which is now part of DEFRA, which is… so there's no way really that you're going to get hold of 
somebody, but I think you have to at least lodge the communication. And it may well be, again, that you have to 
make some decisions about the costs incurred and whether to undertake intervention work, at least to stabilise 
an object immediately, sort of unilaterally, I guess, to prevent further deterioration of damage. But again, you 
have to document that decision-making process, what efforts you made, and how that decision was arrived at. 

 

Balancing accountability, documentation and condition checks 

SB: So one more question before we move on to a wrap-up question. It was around balancing needs in terms of 
standards, best practice, documentation, condition checks, all of those things that are really, really important, 
but if you're lending from a community group, they can sometimes feel that documentation is red tape and it 
can feel a little bit overwhelming or a bit time-consuming. So how you can create that balance? So you've got 
your accountability, your documentation, condition checks, but it not feeling too overwhelming for either the 
borrower or the lender actually? 

CD: Well, I think that all of these procedures are there to protect everybody involved, so I wouldn't, on any level, 
be an advocate for not using due process, because that puts the object and the people involved at risk, and the 
institution. I think probably when I've been in this situation, I've actually used it as a sort of moment for sharing 
knowledge and information. So particularly working with community groups, talking about how and why you 
condition-check and the process that you're going through, and actually, you can make it quite fun and 
interesting for them if you demonstrate that you just want to take the very best care of the object. I think if 
you're in a situation where they are suggesting it's red tape, I think having a telephone conversation and talking 
about it and explaining why it's got to happen is probably the best way to solve it. So I'm afraid it's a fact of what 
we do. I don't think we can change it really, other than how we manage relationships and partnerships. I think 
that's important there. 

LS: Yes, just making sure that you are communicating why those museum practices are important and you're not 
doing it just to tick a box. A lot of the time the museum world is alien to a lot of people in terms of what goes on 
behind the scenes, so they don't necessarily understand why certain things have to happen. I've always found 
it's been useful to explain that it's also protecting them, so that it's not just a case of, oh, we're being difficult, 
we want to make you jump through all these hoops, it's also about making sure that their liability is minimised 
as well, and that their reputation is being protected. Quite often I try and turn it around, so I say, this isn't just 
about what we're doing for our benefit. This is also to protect you and to make sure that you come out of this as 
a 'good borrower'. 



 

Key to managing loans but often overlooked 

SB: So the final question I wanted to ask as a wrap-up is, in your opinion what is key to successfully managing 
loans, but is often maybe forgotten about or overlooked? 

CW: I was almost going to repeat what's just been said, because for me, it's having that complete and accurate 
documentation. I'm always coming at it from an indemnity perspective, so in the event of a claim or a dispute, 
not having that clear documentation. With everybody having worked so hard to secure the loan, and then to slip 
with continuing with the documentation... So I would just re-emphasise that as something that perhaps may 
well be overlooked, especially where there is no expertise within the institution. 

DP: Again it links back to the last question a little bit, but it's quite possible that we'll be working quite a lot more 
with community groups rather than other institutions as the landscape changes ahead, but in those instances it 
is useful to make sure it's clear what the reasons for your procedures are, what your process is and why those 
particular things are in place. That can be really useful in terms of the ongoing communication through the 
course of a loan. It works for community groups, for individuals and for other institutions. 

CD: So my immediate answer to this question would always be good communication, so I won't repeat that 
because I think that's been really emphasised well by David, but, just reflecting on this question in the light of 
our current circumstances, it's emphasised for me that the contracts, those agreements and all the 
documentation that we have around these processes, should be seen as live and involving documents. So we 
have these, they're in place, we've probably used similar documents for many, many years, but actually, through 
the Covid situation, which is so unexpected and so all encompassing, there are probably things that we should 
reflect on and update our agreements and documents in light of that. 

So I would say, always see your procedures and your documents as live things that should adapt and evolve and 
reflect the particular circumstances. In relation to Covid, I think probably things that relate to objects being 
unexpectedly kept in a certain place, how is that covered? Or how is that covered in your agreements, and also, 
how do you talk about cost and the sharing of costs when there is the potential for large increases in cost as a 
result of a particular situation? So how are you best within your organisation managing the impacts of things 
through to the agreements that you have? So I think it's good practice always, but I think our current 
circumstances have emphasised that even more. 

SB: That's something that I've definitely picked up on from museums in various different sessions – that they are 
finally getting some of their procedures out and looking at them for the first time in a long time. So I think, yes, I 
think you're right, definitely being responsive in that way is really important and continually reviewing how you 
do things. 

LS: Slightly biased, but I would say don't forget your long-term loans in lieu of all the very pressing short-term 
loans for exhibitions. Just maintain regular contacts and correspondence with your lenders and borrowers, 
because that's the kind of thing that can slip under the busyness of exhibition programmes and touring 
exhibitions and everything else. So just make sure the longer-term loans are regularly reviewed and that you are 
keeping up-to-date with contact details. Otherwise it does become a problem later on, as we have seen in our 
questions. 

SB: Okay, great. So thanks again to everyone who submitted a question and just a final thank you to our lovely 
panel who could not be ruffled by that issue with the live streaming. 


