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SB: OK, welcome everyone. I'm Sarah from Collections Trust. It's been about five weeks 
since we last did this, so we wanted to pick things up five weeks later to answer some more 
of your questions. We wanted to follow up and revisit a few topics, and last time we talked a 
lot about emergency plans, a lot about collections care checks that you might be doing or 
that your colleagues might be doing in the building if you're going in periodically, so we're 
focusing on a few slightly different things now based on your questions. 

So, thanks again to our panel, made up from our colleagues in the Museum Development 
Network. I'll ask each of you to just introduce yourselves, and also to give us your thoughts 
on how things maybe have changed and developed over the last few weeks. Maybe 
particularly maybe from a collections care point of view or you might have some other 
thoughts as well, and maybe any particularly useful events or resources. 

Developments over the last five weeks 

SH: Hi everybody. I'm Sarah Hartshorne and I'm the program officer for Museum 
Development East Midlands. It's been quite a hectic five weeks. I'm sure everybody's felt 
that, and things definitely have moved on since we last had our panel, so I think the shift now 
has gone from panic stations and understanding and immediate response, to settling into a 
'new normal'. From a collections point of view I think that has meant about how to ensure our 
buildings and our collections are safeguarded whilst we've been mothballing things and been 
on pause, and now it's starting to ramp up the other way where we're thinking about 
reopening.  

Lots of people I know have been visiting their museums and have been doing those site 
checks, and we've had quite a lot of feedback on that based on the resources we've been 
creating. I won't touch too much on them because Anita, also from East Midlands, is going to 
talk about our checklist and our training, but yes, I think that's how things have shifted, so it's 
been an interesting five weeks. 

AH: Hello, I'm Anita Hollinshead and I'm the regional collections adviser for Museum 
Development East Midlands, and so what we've been doing over those last five weeks is 
we've been delivering online training on collections care during lockdown your collections 
during lockdown, and our delegates have been sharing with us what they've been doing, so 
it's helped us to understand the pattern of things that people are concerned about. Also, it's 
been really nice, there's been a lot of mutual support sessions, which has been really lovely.  

We've also been working as a team on a checklist, which we'll talk about later in this 
session, and developing a list of resources, which are now on our website 
[https://mdem.org.uk], as well as the PowerPoint slides that we've been using in our training 
and also, lastly, we recorded the collections care under lockdown training session, but we 
did it as a 20-minute session, so it was much shorter than it is when it's delivered to 
delegates, so that's also on our Museum Development website. 

LF: Hello, I'm Libby Finney. I'm the regional collection care development officer for London 
region museums and the thing that I noticed actually over the last few weeks working with 
our regional museums is that there's a surprising amount that people can be doing at home 
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looking at their plans and policies, so you can be planning for what you want to do when you 
get back, which will enable you to kind of hit the ground running when you're there, but also 
have a look at what has worked particularly well in your plans and policies, and maybe what 
hasn't, because the one thing might have a little bit more time at the moment with is time to 
think.  

When you're at work you're often busy and I think at home maybe now we've just got that 
time to sit back and consider, and that can make a really big difference, I think. So the link 
that I particularly enjoyed catching up with in the last week or so is the Nemo map 
[https://www.ne-mo.org], which is the Network of European Museum Organisations, and it's 
a map showing where museums are opening around Europe and what they're actually doing 
to deal with that, so I'm finding that quite interesting. 

HJ: Hi there. I'm Helena Jaeschke. I'm the conservation development officer for Southwest 
Museum Development and we've been supporting organisations, but also individual 
colleagues who've been asking for help, partly to do with what they  can be doing – as Libby 
and the others have said, there's a surprising amount that people can be doing from home – 
but we've also been producing resources as well, some of which are linked on the 
Collections Trust website. We produced a complete edition of our newsletter specifically for 
collections care topics and so now we've been developing resources for museums as they 
start to plan for reopening. 

One of the things that we're realising museums need to start getting ready as well, as Libby 
has pointed out, getting ready with their policies and plans for opening up. They need to 
prepare kit for going back and as shops and other areas open up there's going to be, I think, 
an increasing demand for personal protective equipment, so we're suggesting museums 
should get their heads around ordering their PPE now – things like pest traps, cleaning 
equipment and supplies, cleaning solutions for the surfaces that people touch – and a 
reminder to make sure that your delivery address is accessible, because obviously if your 
usual address is the museum and it's closed, that's not going to be very helpful, and do 
remind the supplier if you're changing your delivery address it's not the usual one, and then 
finally we're helping museums and organisations write procedures for the tasks that will be 
needed.  

Think about the signage that they're going to need, and the information and training for the 
people using the kit that they're buying and applying those procedures as they start to get 
ready for reopening. 

Collections care lockdown checklist 

SB: So we thought we would share with you a new resource that was developed primarily by 
Museum Development East Midlands, by Sarah and Anita, but that was contributed to and 
edited by everyone that you can see on the screen. So this was in response to a lot of the 
questions and things that we were seeing on Twitter, and various inquiries we were all 
getting around what can be done, what can't be done, what people should be doing if they're 
able to go in once a month, once a week, whatever that might look like, so Anita is going to 
talk us through this resource. 

AH: This was very much created to help staff and volunteers who are able to undertake 
some site checks during closure, whether those are regular or monthly. Also some people 
may have quite a few hours when they can visit on site but others may have a very limited 
time indeed, so the idea behind this checklist is very much that it's a starting point for you to 
adapt to meet your own needs. It just helps relieve the stress to have a checklist to go to. It 
structures your visit and means you won't forget anything when you might be quite anxious. 
So we've pre-populated it under security, fire, water, environmental hazards and collections 
care. As I say, very much it's about adapting it to meet your own needs, so we've got some 
generic checks, which may be relevant to everybody, but it’s an opportunity to put your own 
things in as well. We suggest printing it out beforehand as well. 

So on the first page there's a piece about looking at what you would do in advance of your 
visit, so things like thinking about insurance, risk assessment and lone working, how you 
communicate with your colleagues while you're on site and how long you might have on site. 
That really does influence what you might do and we're thinking in terms of your risk 
assessment you're most likely key risks to think about a poor environment, pests and 
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security breaches, but you may have other things that are specific to you site as well. Doing 
that risk assessment before you go in again helps you to maximize the time that might have 
on site. Now we're looking again at things to do beforehand. So do you really need to go? Is 
this essential working? We've put the link on there to the guidance from the government that 
we talked about at the last panel meeting. Does your governing body know you're going on 
site? We felt the checklist might be quite a helpful way of explaining what your activities are 
going to be on site, because you can share that online with the governing body ahead of 
your visit. 

Personal protective equipment that you might require, like gloves and face marks, goggles, 
all sorts of things like that that Helena's just been talking about. Your lone working 
procedures – are you going to contact someone before you go in? We've talked to museums 
who said they do regular half-hour check-ins by text with a colleague while they're on site. 
Do you let someone know when you leave again? In terms of recording equipment, we felt 
that a phone is invaluable in a situation like this, because we can use them as a camera, we 
can use something like FaceTime or Skype to actually share with colleagues what you're 
seeing on site at the same time, and a torch as well which you might have on your phone.  

Scales or a ruler, so that when you take a photograph, for example, if you take a photograph 
of your mould you can see how much there is when you put a scale in the image and then 
the next time you go in with the same scale you can see if it's spreading. So other things like 
screwdrivers are useful. So have an idea about the kind of kit that might be helpful. How are 
you going to report what you're seeing in the easiest possible way? We thought when time is 
limited a lot of recording could be photographs. 

We also felt that the best way to start your visit is to do perimeter checks, look round the 
outside of your building, and you will gather information from that that will help you to 
populate the rest of this checklist. So you're looking for signs of damage, you're looking for 
blocked drains and gutters. If you see any evidence of break-ins, security breaches, then we 
would say don't go in, but contact police and wait for someone to arrive, don't go into 
building when there potentially maybe somebody in there. One resource that is really helpful 
in this is the Museums and Galleries Scotland security checklist.  

We've included the link to that on here. Again you can adapt it for your own needs, but it's 
very comprehensive when you're doing a security check. So we've got a list of things to look 
at here, things particularly to consider about your keys and where they're stored, and you 
might note your CCTV and your alarms and other security items. Are all your display 
cabinets and storage areas, storage cabinets, are they all locked? So those are all generic 
things that we thought you'd probably want to check. 

And then we're looking at fire, so again your fire protection equipment will be specific to your 
site. Good. Check things like sockets not being overloaded, your alarms are all working, your 
fire doors are shut and your own conditions for flammable materials - are they all now safely 
stored on site? Other hazards you might have, like you may have quite flammable materials 
within your collections, you will know what those things are specifically. And we're moving on 
to water. We talked about for some sites turning their water off is an option, but others 
there's actually – and this has come out of some of our training, people are going in monthly 
and they are flushing all the toilets and they are running all the taps, partly as a protection 
against things like Legionella. You're looking at gutters and drains, all those things that might 
cause flooding and water ingress and damage, and open chimneys where you can get all 
sorts of things like flooding, you can get birds' nest harbouring insects and pests. 

Environmental issues – so if you can leave some of your internal doors open on site while 
you're looking in that might work, depends on your site and depending on how you control 
your vermin, but it will help with ventilation if you need to do that. The thing about recording 
mould and using some sort of scale while doing that. Looking at your environment 
monitoring, your humidity and temperature, looking for evidence of pests and acting 
accordingly if you find that, mitigating against light damage. General housekeeping – making 
sure that anything that might be attractive food for pests has been removed. Again recording 
evidence and in terms of pest traps or sites there are museums that are photographing their 
traps and then going home and analysing what they're finding there, because they don't 
have time to do it on site. We had a couple of museums that were taking them home as well, 



to look at them, so it very much depends on your individual circumstances and what works 
for you. 

And then just things about covering up your objects on display, emptying your bins and 
fridges. Those are things you probably did at the beginning of this process, but in case 
you've only just got access. What we would say is some of the things on this list you'll only 
do once and some you'll check every time you go in. 

And the final box is around specific checks on collections and those are very specific to your 
site, but you will particularly look at your high- and medium-risk collections in terms of their 
vulnerability, so you will know what those are and you will have identified those in the past, 
perhaps in your emergency planning tools and so on. Tailor this for your own needs, and 
your own individual loans, in and out, as well. 

And then finally it's about leaving the museum. Just make sure that that you've checked 
you've locked everything, shut everything down, and that someone knows you've left, and 
then once you've got back from your visit, back home in most cases, then make sure you 
share what you've found with the people that need to know. 

So that's our checklist, which is downloadable from the Museum Development East 
Midlands website [https://mdem.org.uk/] and the Collections Trust website 
[https://collectionstrust.org.uk/resource/museums-site-visit-checklist/]. So it's very much 
about amending it, editing it, for yourself.    

Cleaning your museum 

SB: The question was. ‘My local authority is talking about fogging our library site for cleaning 
purposes and we think they might also suggest that for the museum as well. What do you 
know about fogging cleaning and how can we safely deep clean the museum as an 
alternative?’ So basically is fogging safe for our collections? Should we do be doing it or are 
there any alternatives? 

HJ: I think the important thing is to think about is what needs to be cleaned and why? When 
we think about the buildings, they will have been empty for several days. Those are not likely 
to have live virus present. Viruses can't survive very long outside a living host cell and in the 
case of this Coronavirus the longest survival found so far has been three days on plastic and 
steel. It survives for shorter periods on porous surfaces like card, textiles and wood. Channel 
4's factcheck page has a sheet on how long the Coronavirus survives on different surfaces 
and in the air [https://www.channel4.com/news/factcheck/factcheck-how-long-can-the-
coronavirus-survive-on-surfaces-and-in-the-air].  

As soon as people start using the building again, of course, that's when we need to think 
start thinking about the cleaning, so it's not a building itself that needed cleaning, so we don't 
need to do things like fogging on a building that's been empty for several days, we need to 
start cleaning when people are using the building and we need to concentrate on cleaning 
the surfaces that they touch, things like door handles, handrails, countertops, keypads and 
the floor, because this is where most viral particles are likely to be deposited, and we want to 
make sure that we capture those and they don't get redistributed up into the air again. 

Fogging an entire room or building will deposit chemicals on all the surfaces, which may be 
unpleasant for people and it could be very damaging for objects in the collection, so the best 
thing to do is to clean in a controlled way. There is UK government advice on cleaning in 
non-healthcare settings [https://www.gov.uk/government/publications/covid-19-
decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-
settings]. 

So following best advice and adapting it for the museum environment – obviously the first 
thing is you need to be wearing suitable personal protective equipment, so you need to be 
wearing an FFP3-rated mask, a disposable apron and impermeable gloves, ideally things 
like nitrile. Prepare what you need. Make sure you have bags with you for the safe disposal 
of the waste after you've cleaned. All the waste should be double-bagged. That is, you 
should put it inside one bag, which is sealed, and then put it inside a second bag, which is 
also sealed. If you suspect that somebody has been in the building who is symptomatic, then 
the waste should be put on one side for three days and then it can be put out with the normal 
waste as usual, in its double bags. 
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Use disposable cloth and use a household disinfectant cleaner at the appropriate dilution. 
Plan which surfaces will be cleaned in each area, so that you can make sure that every 
appropriate surface is cleaned. It is areas. Ideally it would be good if you could clean the 
building last thing at night, so that cleaned areas can dry. If that's not possible, then perhaps 
clean first thing in the morning before other people enter to use the building. 

It's been suggested it may make people feel more confident if they see cleaning in action, for 
example wiping surfaces such as countertops, handles and keypads, but do make sure that 
you're not circulating droplets or vapour or dust when people are in the building, so I would 
leave larger scale cleaning and vacuuming for when fewer people are present. Do be careful 
if you usually chlorine-containing beaches near objects as some of the chlorine to vaporise 
and deposit on historic surfaces and on the objects, and that could cause harmful chemical 
reactions. Many chlorine bleaches in the UK also contain sodium hydroxide, which is a 
strong alkali and could also cause damage to historic surfaces and museum objects. 

If you're diluting from a concentrate, the advice is to use a freshly prepared solution. Don't 
mix up a large batch and plan to use it over several days. Mix it up a fresh batch each day 
because the effectiveness diminishes as the solution ages. Apply the disinfectant solution 
with a disposable cloth. Don't spray it into the air or onto surfaces. Don't forget dust can 
carry virus particles so vacuum regularly and make sure you use a vacuum which has a 
HEPA filter – that's a high-efficiency particulate air filter. When you finish each day, empty 
the bag or canister and seal the waste in a further bag, so again double-bag the waste. 

If you have to clean historic surfaces do be cautious. Test a small discreet area first and, if 
possible, avoid using detergents or disinfectants on local surfaces. Use a clean microfibre 
cloth, which is dry or slightly dampened with pure water, rather than using chemicals. The 
microfibres will help to pick up any greasy surface, which will of course include any virus 
particles. Bag the cloths and wash them in a very hot wash, and remember to never use 
fabric conditioner when you're washing microfibre cloths. Don't forget also the importance of 
clear signs in the museum reminding people of the risks themselves and asking them not to 
touch surfaces in the museum. 

So that's the general guidance. Controlled cleaning rather than fogging particular areas, 
thinking first about what needs to be cleaned, why you're cleaning – basically it's virus 
particles that may have been dispersed from people coming into the building – and making 
sure that all relevant surfaces are cleaned regularly and that the waste is suitably disposed 
of.    

Moving large objects in stores 

SB: So the next question that we had was around working in stores, moving large objects, 
so I'll just read out the question. ‘How are museums going to manage social distancing in 
stores where two or more staff need to work closely together moving objects? What things 
do we need to consider?’ It’s not for us to comment on the actual guidance related to 
physical distancing, but make sure you're following government advice and that your 
organisation develops procedures based on that government advice. 

LF: Starting from the off, I would say initially that hopefully you've got risk assessments for 
general object moving or specific object moving, and you need to have a look at these and 
revisit them with a view to the fact that you may now have to be working with people whilst 
you can't necessarily observe social distancing, so check your risk assessments first. 

Key to all of this is planning and I think that comes in at a very early stage, so think very 
carefully about what you need to do and how you're going to do that. So do you need to 
move or handle an object? Is there another way around it? If somebody needs to see it, can 
you show it to them virtually? Can you show it to them via a phone? Can they come and see 
it whilst observing distance from you and you don't have to move it? If you do need to move 
it, you need to look at minimising the handling, but that's general good practice when you're 
moving and handling objects anyway.  

So could you move or deal with it safely on your own? If you absolutely can't, could you 
perhaps move or deal with it safety on your own if you had equipment? So instead of 
carrying something, could you use a trolley? Look at what you've got. You might not have 
used it in that way before, but think of ways that potentially you might be able to safely move 
something without involving other people. 



If not, then I think you're back to the planning about how many people do you need – the 
minimum number to safely move the object? So really assess the needs of the object, what 
you want to do with it, where you're taking it, what the point of it is, how many people are 
going to need to move that object? How are you going to be able to work together to do 
that? Is there a possibility of maintaining social distancing while you're doing it? 

If not then I think you now are looking at personal protective equipment – PPE as it's 
commonly referred to – and Helena gave us a really good lowdown on this at the beginning. 
You should be wearing suitable barrier gloves when you're moving and handling most 
collections. Nitrile is good. If they're bigger, larger objects you might need more robust 
gloves, but barrier gloves will be great. They don't only protect the objects from you, but they 
will help protect you from picking anything up off the object. I think under the current climate 
face masks, and Helena went through all of this, so they are something you will need to be 
wearing if you're working very close to other people, and possibly safety glasses as well to 
cover the eyes. 

As Helena said, you may need to consider thinking about buying those now. I think it's 
probably going to be quite difficult to get hold of some of these things and, like many 
museums, you may also have donated a lot of your supplies to the health services at the 
beginning of this. So have a think about all of that. Allow time to get them in and follow 
government guidelines on safety equipment, personal protective equipment, and on social 
distancing where possible. 

The next step really is all about communication. So having planned your route, thought 
about where you're going and how you're going to move an object, you need to work really 
well as a team with the people that you're going to be moving the object with. You need to 
discuss together how you're going to move it. You need the minimum amount of contact and 
handling between each other, so really think about how that object is going to be moved and 
minimise the amount of time you are in contact with it and with each other. So that comes 
through careful planning and good communication.  

When the objects have been moved, I would think then, again as Helena was saying, about 
quarantining, so once you've touched the object, or been around the object, you might want 
to give that sufficient time for the virus to become inactive, and as Helena said, see the 
Channel 4 fact sheet [https://www.channel4.com/news/factcheck/factcheck-how-long-can-
the-coronavirus-survive-on-surfaces-and-in-the-air]. So you could quarantine the objects 
from handling, particularly if you're moving many objects and then maybe another team is 
coming in to use them elsewhere afterwards. Give them some time and in order to do that 
you might want to think about do I label these objects? How do I show people that these are 
being quarantined? How do I know how long they've been in there? So again, plan for 
somewhere to put them or some way of labelling to draw people's attention to that. 

And finally, when you've finished clean the equipment that you've used or the surfaces, the 
work surfaces and your spaces. If you're reusing PPE –you might have cover cotton 
coveralls or perhaps you're using your masks more than once or safety goggles – then you 
need to think about isolating them from each other so you don't have contact between each 
other, and make sure that they're kept safe and that you could quarantine them yourself as 
well, so I think that's probably the way that I would go about that.   

SH: Yes, I just wanted to add that managing risk in the museum is no different now in terms 
of the past, and it's a shared responsibility and actually we should be taking these decisions 
in the round, so when you're doing a risk assessment about moving objects there should 
now be a consideration about the risk to the object if you don't move it. Is it going to 
deteriorate? Is that the reason you're moving it or actually will it be fine if you just leave it 
there, even though that's a bit inconvenient for a few months, because of the risk to personal 
health.  

You've got to balance those things against each other and it's about not doing that decision-
making by yourself, but doing it with the wider team, with your governing structures, so that 
you're all taking a view as a whole about how you're going to manage the situation, because 
it is evolving and it is challenging, but it is also just risk at the end of the day and we should 
always be managing that  quite tightly. 
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LF: Actually, I forgot to say, don't compromise manual handling for the sake of not being too 
close to each other. It might be quite tempting to try and lean back a bit while you're moving 
an object, but you're going to put yourselves just as much at risk from manual handling as 
from you know picking up the virus, so it's down to planning and risk assessment. Don't 
compromise one for the other. 

SB: If you're using maybe an external company to do your moving, you may already have 
had a method statement from them, which is good practice, but things obviously might have 
changed, so you might want to get an updated method statement from that external 
company as well if you're using an art handling company or movers, something like that. 

Distancing markers on historic flooring 

So the next question is another really practical one that we thought kind of went quite nicely 
alongside that one, so this question is about how, if it's necessary, so assuming that maybe 
an organisation has, you know, is a historic environment, maybe historic flooring, and 
perhaps they decide, based on, again, the guidance and based on their policy, that they 
want to put out markers for distancing – is there actually any safe way to do that on historic 
flooring? 

HJ: Righty-ho. Well, of course the first thing to consider is the safety of people walking on 
historic surface, so we must make sure that any signage that people put a floor doesn't 
increase the risk of people tripping or falling or slipping. So it must be clearly visible even 
when there are other people standing in the space. For example, low barrier ropes that you 
see in some museums are clearly visible across an empty room, but they're very hard to see 
when there are people around in the room, when you're part of a group of people. 

So let's start at floor level first, this idea of stick-on signs. A lot of suppliers are now offering 
specific social distancing signage and most of these floor decals that are currently on offer 
are made from monomeric vinyl sheet, with an adhesive undercoat and an anti-slip topcoat. 
The vinyl chloride that they are made of uses very small molecule plasticisers, and there's a 
risk that both the plasticiser and the adhesive itself could affect historic surfaces. So the best 
way to check this, of course, would be to apply small samples in discreet areas and walk on 
them, and then after a few days see how easily they can be peeled off. Signs used for 
events like trade shows are designed to be removable and leave minimal adhesive residue, 
but you need to test samples yourself first on your particular floor surface. 

It may be possible to loosen any adhesive, traces of adhesive that remain, with something 
like a citrus oil adhesive remover or to soften it with a heat gun with a flat nozzle, so that you 
can control warmth and make sure that the hot air is doing just where the adhesive is and 
not damaging the historic surface itself. You may find also that leaving the signs on for 
longer encourages the adhesive to migrate to the edges of the sign and the vinyl itself, of 
course, can shrink and this can leave a sticky residue around the edges, so if you're leaving 
the signs on for any length of time, be ready to remove this. Again you may need to use 
something like a citrus oil adhesive remover. 

The anti-slip coating on the top of the sign – it's very important to make sure people are safe 
when walking over the signs. If the adhesive causes a problem on the surface, if you try with 
some samples and you really can't risk using it – for instance it starts to peel off a varnish or 
it causes discolouration or damage, or if your surface is porous like some stone surfaces and 
you're afraid that the adhesive is going to be deposited, or the plasticiser is going to migrate 
in and leave permanent stains that are going to be difficult to remove even, say, with solvent 
poultices, then you could also consider applying the signage on much larger vinyl mats, so 
that you've got a very large heavy mat that just lays on the floor but doesn't attach to it. It's 
got to be smooth enough at the edges that people won't trip over the edge, so do be careful 
about trip hazards, but that's another way to apply it – to apply it to another surface that you 
then lay over your historic floor, so that's an option. 

SB: Great, and I think that's a good point if you're not a specialist like yourself and don't 
necessarily understand all the interactions with these chemicals, sometimes the simplest 
solution is the better one, isn't it, so that sounds quite sensible. 

HJ: So if that's really not going to be an option then what else can we do for a safe 
distancing signage? So you may find that that the next best thing is to consider barrier ropes 
and floor signs, like the little standalone signs that you find to warn people of wet floors. Do 



make sure there's enough clear space for people to see the signs from a suitable distance, 
even when there are other people in the area. If you're using low-level barriers and signs, so 
things that are, say, 60 centimetres from the floor, it also helps to prepare people to be ready 
for them by having clear signage at a higher level, at chest height, before they enter the 
space, so people can be aware that there will be low signs marking the route for them to 
use. Better, if you possibly can, to use higher level barriers and signs, so waist high barrier 
ropes. Floor signs that are 90 centimetres high are available and they're easier to see when 
people are close to them than the lower signs. 

Another alternative way that you can have to direct people, and again to help move them 
around, are things like cut out figures on stands, so life-size, or slightly smaller than life-size, 
people cut out of board on a secure stand so that are not easily knocked over, and they can 
help to catch people's attention. In the past you'd quite often see people using figures 
decorated to look like butlers or maids holding signs, but museums could design figures that 
are relevant to their collections, so for example you could have medium density fibreboard 
cut and painted to look like a dinosaur holding a placard. It would be very noticeable, very 
engaging, but would also help people stay where they should be. Do make sure that if you 
have any painted signs or figures that they can be wiped clean with disinfectant. 

SB: Great and you're right about figures. They always catch my eye. They always make me 
jump when I walk into a room, so I think you're probably right about that. Great, so actually 
our next question actually leads on quite nicely from that one. 

Collections care and reopening 

So we had a question about guidance for reopening exhibition spaces and, just to be clear 
as well in terms of what we're talking about in this panel, we are just going to focus, for those 
of you watching, on the collections care aspects. Obviously, this isn't place for us to talk 
about how you handle visitors, how you manage your cafes, toilets, anything like that to do 
with reopening. So we're just going to focus on the sort of collections care aspects that might 
need to be considered. As I say, it links quite nicely with that last question. 

AH: Yes, absolutely, and I think it also links with the question about fogging or Libby's 
response in terms of cleaning as well. So we're only going to talk from a collections care 
perspective, but we understand that people will be thinking about that visitor side of things as 
well, and really just to say that a lot of good resources are starting to be developed around 
that area. There's information on the Museum Association website and the Museum of 
London have put a list on their news page of links to articles and resources about this. It's 
particularly helpful to look at what's happening in other countries where they are starting to 
reopen, so again looking at Libby's NEMO map [https://www.ne-mo.org] is a good starting 
point to see where countries are starting to do that, and places like Germany and Italy are 
starting to  look at ways that they can consider reopening, so lots of helpful things that we 
can have a look at ourselves. 

The knowledge is definitely evolving in this area and the situation is changing constantly, 
and we will be getting government guidance as well to respond to. So, again I'm covering 
some of the ground that's already been covered this afternoon, but the isolation and sites 
being closed is a very good way to deal with any kind of potential contamination of 
collections with the virus where that could happen. There's a very useful factsheet by the 
Canadian Conservation Institute called 'Caring for Heritage Collections During the Covid-19 
Pandemic' [https://www.canada.ca/en/conservation-institute/services/conservation-
preservation-publications/canadian-conservation-institute-notes/caring-heritage-collections-
covid19.html] There's some really helpful information in there and it also kind of reiterates 
that the virus will deactivate naturally over a number of days but disinfectant solution will 
damage collections, often irreversibly, so we need to be very mindful of that, and I know that 
has been covered earlier. It also depends on environmental conditions. The virus seems to 
be prolonged in terms of its virulence at lower temperatures and lower humidity, but we're 
learning very much as we go along there. We're not experts, but there is information that we 
can refer to. 

Returning to using disinfectant solution, so transmission with some objects on display to very 
unlikely to be actually directly handling them – but we might want to consider whether we 
continue to have objects on open display, like sculptures and so on, which people, although 
we ask people not to touch things, it is quite difficult sometimes to avoid. So think about 
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having strong enforcement of not touching things, which potentially puts pressure on 
frontline staff, or considering taking things off display. And in that respect be mindful of the 
point that Sarah just made about risk assessment and whether you move things or don't 
move things. You have to look at your own individual circumstances really.  Also, the risks of 
visitors coming into contact with collections may be higher in historic houses in the way that 
they're laid out. 

In terms of cleaning the collections, clothing was covered earlier, but it's about the Helena 
made that point about how dust can actually be contaminated with the virus, but it's for a 
time period. It's about the appearance of objects that you're going to put on display, so that 
should be surfaces that we're worried about by and large. If you have to use a wet cleaning 
method, use museum-grade detergent where appropriate, by an infection specialist, and that 
might be something you would consider. Again, the point about PPE and whether we can 
actually get hold of PPE at the moment. So also, if you're going to move things again, just 
remember to keep movement records, keep them up to date, the same with pest 
management. 

The importance of cleaning things like handles, switches, door knobs, on a very regular 
basis. Thinking about the ways that you just minimise the amount of time people have to 
actually touch things. I wouldn't have handling collections as we're trying to minimise risk of 
anything that is touched. And I think just a reminder this is going to be an evolving situation. 
Museums in Hong Kong reopened and then closed again after a second wave of the virus, 
so it's a very fluid situation and I think if we keep looking at the resources that are being 
developed and we keep an eye on what other people are doing, and we share information 
and see how it goes. 

Also, almost as an aside, but something I've been reading in the last 24 hours was research 
on people's reluctance to actually consider revisiting museums at the moment, because 
obviously we're all very nervous about activities. A lot of people felt quite concerned about 
the risks associated with visiting museums, so we need be mindful about that. 

LF: I just had a couple of things to add. I know that many museums that have already 
opened elsewhere are directing visitors round planned routes, so have a think about whether 
you have vulnerable objects or items on display on such routes. Could you plan, if you have 
a choice, could you plan routes to avoid those better? Can you look at how you can position 
your objects to place them, use barriers or even display cases, which are much more easily 
cleaned than actual objects, to help distance. 

And also be aware that if you're sending people around your museum in a different route to 
the one they normally take, you might need to look at changing the way you clean or 
respond to cleaning in that museum, because areas which weren't dirty before might get 
very dirty at the beginning of a route, and places that you have also cleaned more might 
actually be different, so keep your eyes open for what's happening and be aware that you 
might need to be slightly flexible in how you approach that. 

SB: It also just occurred to me that it might also potentially have an impact on the 
environment that has been fairly stable, given certain movements and certain patterns of 
people and ventilation, doors opening, closing, that sort of thing. It might have an impact on 
that, so be more vigilant with your various elements of monitoring. 

Key actions before reopening 

So the final question is what are the key actions that we should be doing before, and as we 
start, reopening our doors? Again, in terms of collections care, because I'm sure there are 
lots of other key actions we should be doing 

SH: So there are two things I wanted to mention. First, in terms of planning for reopening, 
and this links to Anita's answer, I think we're going to have a lot of logistics, things that kind 
of come our way from a collections point of view, so I think being sure that you're on the front 
foot not the back foot when those questions come to you. Really thinking about things such 
as, do you have all your documentation for the items that are on display readily to hand on 
digital, so that you if you are going to be moving things it's a quite quick job that you can 
easily communicate to people. 



If you are going to be moving things, you can kind of think actually, yes, to open up the route 
there's this big object we need to get off display. What are your stores like? Where is the 
space going to come from? So really thinking through some of those logistics now and pre-
empting some of those questions is going to stand you in really good stead for when those 
issues are going to come our way. 

And I just wanted to make the point really about I think this is going to change the way we 
work for quite a while, maybe forever, in terms of working from home a lot more and working 
a lot more digitally connected, so I think although there are things we should be doing now 
ready for reopening, actually working at home and looking at plans, policies and procedures, 
making sure they're up to date, making emergency plans, they're things I think we're going to 
be spending a lot more focus on over the next few months and years, so it's not necessarily 
about rushing through anything now until June or July or whatever date your museum is 
starting to think about people working, but it's about thinking a bit more holistically as a team 
of what can we do from home from now on.  

How do we prioritise our time, what are the key pinch points and priorities for our personal 
collection and our sites, because they are going to be very different, depending on where 
you work and the kind of site you are, and how your exhibitions teams work, whether it's one 
individual or you have a whole host. If you're working interdepartmentally, you really should 
be talking now with your exhibition teams and you're visitor services team about routes, so 
that you can think about those objects that might need to be moved or changing that 
cleaning or mocking up some thoughts around how you might start to look at those things. 

So I think they're the big issues. I think it's really about logistics now and being practical in 
getting everything in a row so that we're ready to move as a museum section, a team, 
confidently, to push that confidence forward, but we will be working this remotely I think in 
some capacity for a while, so such a great time to update your policies, plans and 
procedures, because you're just going to be able to do that for a few months I think. 

SB: Yes, I couldn't agree more. I'm really excited about the number of museums that might 
finally have an up-to-date procedural manual for their Spectrum procedures, because that's 
something I've been talking about for the last four years and I'm going to be really excited, 
because a lot of museums are working on that at the moment. 

HJ: Following on from Sarah's excellent summary there are things we can be doing, part of 
that working more remotely means that we need to change the way we communicate, so 
people who are in the building need to be able to make sure that the information that they've 
gathered is communicated to the right people who are working from home, so that when they 
come in they can be aware of things that they need to do first. 

So things that people may have noticed, we need to have an efficient way of making sure 
that information is passed on in a timely fashion, ready for the next team to pick it up, and 
again when people are working remotely, as you said, collections care people 
communicating with the exhibitions people, we need to carry on with some of these methods 
of from-home working, of remote working, that we've had, but streamline them and make 
them into a way that's comfortable and that people can carry forward, because otherwise I 
think people may get some fatigue from too many Zoom meetings, too many Skype 
meetings, too  many online meetings, so we need to have an efficient way to put that 
information where it can readily be picked up and checked. 

Final thoughts 

SB: So we've got exactly five minutes left on the clock, so I'd like just to go around just for 
some final thoughts. It might be something that you forgot to say on a particular question, or 
something else related to collections care that you think maybe we haven't covered, or as I 
say just wanted to do in a bit more detail. 

SH: My final thought is, I think when we last met five weeks ago it felt quite different and we 
were really starting to think about strategies to cope, and since then we're doing online 
training and putting our resources out, it's been really clear to me that collections staff have 
responded amazingly and there's some really great creative work going on out there, so I 
just kind of wanted to say a pat on the back to everybody watching about some of the 
amazing things that I've seen happening, and as we do move forward now into thinking 
about reopening, I think their collection teams are in a really good place. 



We are information people and we're practical and pragmatic, and we're used to kind of 
being in the thick of it in a museum, so we can really be strong voices and advocates for the 
collection and the museum side, but also how to do things safely. It's the approach that we're 
used to taking, so I think it's about being really open and working collaboratively with our 
wider museum team going forward, but I think we are in a good place to do that. 

AH: Yes, I just wanted to mention about contemporary collecting at the moment and 
collecting stories of the pandemic and about approaching this with sensitivity, obviously, and 
considering the Code of Ethics while doing that. It's maybe part of the way that we engage 
with people while closed, but we need to approach it with caution and sensitivity, and there's 
some interesting pieces of guidance and articles that are starting to come out about this, and 
also in the Observer on Sunday there was an article about the National Diaries project, so 
the Mass Observation diary project which is happening at the moment. There are some 
really interesting extracts, people recording their experiences, and I think this is the kind of 
thing that can be really valuable for our archives in the future.  

And the Fawcett Society and there's a young people group and diaries, so sort of think about 
maybe an awareness of what's happening, but also thinking about artefacts, images, 
ephemera, stories, the kind of things that that we ought to be bringing into our collections for 
interpreting this experience in the future. 

SB: I think it was Sarah who mentioned earlier, it was in the context of moving stuff, but 
make sure you've got the room for this stuff that you might collect as well.  LF: I nearly didn't 
unmute myself again. I think probably for me a lot of people have kind of discussed what 
they've learned from this, which I think is great, so don't forget to make the most of that – put 
that in your plans and policies. Have a think about what you've done really well and what's 
worked well for you, perhaps what you might want to change. And share the information. It's 
brilliant that museums are really good at sharing information and helping everybody else and 
aren't afraid to kind of say look we've done this and it didn't work, so learn from that, or 
actually we've done this and it's really great. 

And finally, have a think about drawing up lockdown checklists and action lists, because if 
this happens again you don't want to be in the same boat that we were in this time. This way 
you can really be on the front foot and you can be kind of safeguarding against that for the 
future, so think about those potentially for your emergency plan or wherever else you want 
you want to seat them. 

HJ: Two from me. One is following on from Libby's advice about recording what we've done, 
making sure that we're ready if we need to do anything similar to this in future. Make sure 
that your address books are up to date, that you've got the data of all the people that you've 
contacted, of all the firms that you need to contact when you do go back to the museum, so 
you make sure that you've got those addresses up to date and you know how to get hold of 
people very quickly. 

And the second thought is this isn't a short-term thing. This isn't like a short event that's 
happened, it's going to be over in a few weeks and then we're going to be done with it. So 
prepare yourself for working this way for the long haul and that means looking after yourself, 
taking time off, making sure that you're aware of your health, and taking care of your health 
and that of your colleagues, and that includes mental health as well as physical health. So 
be kind to yourself. When you do feel tired, take the time that you need to recover and be 
prepared for the long haul. 

SB: Yes, I think that point about self-care, whatever that means to you, is really important. 
again just thank you so much to our panel and thanks everybody for watching. If you have 
any feedback on this session or if any ideas for what might be helpful in terms of future 
online sessions, or resources you want to share do drop me an email at 
events@collectionstrust.org.uk 
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