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About us

Our mission is to help museums capture and share 
the information that gives their objects meaning. Our 
standards and advice are used around the world to  
make museum collections accessible.

We are based in the UK, but work internationally. We help shape the 
documentation standards used in many countries, always in step with wider 
information management developments. The core of our work is Spectrum, 
the collection management standard with tried-and-tested guidance on more 
than 20 museum procedures.

In England, we are one of Arts Council England’s Sector Support 
Organisations within the ACE National Portfolio 2018-22. We have an 
ambitious programme of ACE-funded activity planned over this period, 
including providing free training and advice through our outreach programme, 
working closely with the museum development network. We also deliver other 
training and consultancy projects.

Our history stretches back to the 1970s and the pioneering work of IRGMA, 
the Information Retrieval Group of the Museums Association. In 1977, this 
group formed the Museum Documentation Association. Since 2008, as 
Collections Trust, we have continued the work begun over four decades ago.

Our key strategic aims for 2017-22

• Continue to build Collections Trust into a thriving, resilient Sector  
  Support Organisation valued around the world as a centre of excellence for  
  collections management standards and advice.

• Consolidate Spectrum as the international standard for museum  
  collections management.

• Work in partnership with other sector bodies to reduce significantly  
  the number of UK museums without an appropriate inventory.

• Help UK museums enrich the quality of their collections information through    
  appropriate documentation plans that are not ends in themselves, but part of  
  mission-focused projects.

• Make terminology resources easily accessible and encourage their use to   
  improve the discoverability of their collections information.

• Build the capacity of museum leaders to think strategically about the issues  
  around digitised collections.

• Influence the development of a sustainable, futureproof infrastructure for  
  sharing UK museum collections content, linked to the wider online cultural 
  heritage ecosystem.

• Use that infrastructure to develop tools and procedures that support smarter  
  collections development, enabling individual museums to consider their own  
  holdings in wider contexts, such as regions and subject specialisms.



Our achievements

Accreditation delivery and sector support

In 2018-19, as in previous years, around half our activity was carried out with 
grant support from Arts Council England (ACE), but this was our first year as a 
Sector Support Organisation within ACE’s National Portfolio 2018-22.

Since it was published in November 2017, the basis of most of our outreach 
work has been Spectrum 5.0. Its changes are now reflected in the revised 
museum Accreditation standard, published by the UK Accreditation partners in 
November 2018. 

To coincide with the launch of the revised standard, we worked with an 
expert panel to revise the official database of resources recommended for 
Accreditation, which we maintain on our website. In 2018-19 this area of the 
website saw a 57% increase in traffic compared to the previous year. 

Outreach activity in 2018-19

Our outreach activity, funded by ACE, is delivered in partnership with the 
nine museum development (MD) services around England. It is now well 
established, responds to locally identified needs and is fully integrated into the 
MD training offer. In 2018-19 we increased the total sessions to 102 (from 86).

Of these sessions, 56 were part of our multi-year drive to ‘banish the 
backlog’. To date, 93 museums have signed up to the programme, which 
offers bespoke support over several sessions to cohorts of participants 
working together. Each museum’s progress is tracked in detail. This has been 
supplemented by blogs and comms activity.

“I learnt so much and now feel inspired to re-evaluate 
our own collections and our collecting policies. I was 
particularly interested to learn about disposal and the 
procedures surrounding it... It has made me completely 
rethink how we go about collecting.”

Collections Trust outreach training participantIm
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Strategic thinking about digitised collections

We have been working with Culture24 and the Audience Agency to  
coordinate our digital support offer. We have been an active member of the 
Culture is Digital digitisation task group convened by the National Archives 
and were commissioned by it to research and write a ‘digital pathway’ guide  
to relevant resources. 

We have continued to represent the UK in the European Aggregator’s Forum,  
while pursuing our advocacy for a sustainable national aggregator that brings 
together collections data from UK museums. In February 2019 we collaborated 
with the National Gallery to submit an outline plan to achieve this for inclusion 
in the forthcoming UK Research and Innovation infrastructure roadmap. 

Our advocacy work in this area bore fruit in the Museum Association’s 
Empowering Collections report, which looked ahead to the major challenges 
facing collections over the coming decade, and included the recommendation 
that sector bodies should support the creation and maintenance of an  
online tool that enables museums to share information about their  
collections and enables widespread public engagement with collections  
via third party applications.

Consultancy in the UK and abroad

To support our work, we also take on paid consultancy. As well as several 
smaller assignments, typically reviewing museums’ collection management 
systems or procedures, we also delivered or started four significant projects:

•      A technical feasibility study on Mapping digitised collections in England  
       for the Department for Digital, Culture, Media and Sport (DCMS). With  
       specialist input from information systems specialist Knowledge Integration, 
       this developed and evaluated a practical framework for: 

  Bringing together data from a wide range of institutions, irrespective 
     of how that data is supplied. 
 
  Using a flexible selection of plug-in AI tools and services to process,  
     clean and enhance that data. 

  Making the data available in various ways for uses limited only by  
     any licensing restrictions that contributing institutions might specify.
 
•      A guide to resources on digitising collections, commissioned by the  
       National Archives for the cross-sector group set up by DCMS as part of  
       Culture is Digital. Hosted by Culture24, it provides ‘digital pathways’.

•      A feasibility study for Girlguiding on a proposed new home for its national  
       archive collection, which is currently in deep storage. The proposal would  
       relocate the collection to the Foxlease activity centre in Hampshire,  
       creating a base for an outreach programme that would work with an  
       existing county archive network.

•      A three-day workshop in Cairo in March 2019, hosted by the British  
       Council (BC), where 19 museum professionals from nine countries met  
       to begin translating Spectrum into Arabic. Having agreed on the best  
       Arabic words for some 170 terms used in the standard, a professional  
       translator is completing the work with funding from BC.



Spectrum Standard

Our Spectrum standard is licensed freely for non-commercial use, but we 
generate income by licensing it for commercial use by museum software 
suppliers through the Spectrum Partnership scheme.

This gives us a set of unique relationships with the companies that provide 
the most widely used collections management systems and enables us to 
influence museum workflow.

In 2018-19 there were 19 Spectrum Partners, a net increase of three 
compared to the previous year. We thank them all for supporting our work. 
During the year we validated several of their collections management systems 
as being compliant with the latest version of Spectrum, 5.0, which was 
published in 2017. 

Spectrum Partners 2018-19

Axiell    OpenHeritage
Coeli    Re:discovery Software
Collector Systems  Robotron
Extensis   Roger Layton Associates
Gallery Systems  System Simulation
Keepthinking   SkinSoft
Kultur IT   Vernon Systems
Minisis Inc   Västerbottens Museum
Modes User Association Zetcom
Montala 

During 2018-19 substantial progress was made translating Spectrum 5.0 into 
Arabic, French, Dutch and Swedish, with Norwegian and German versions 
also underway. We began aligning and working with translations as parallel 
XML files, a key tool for internationalising Spectrum as the de facto global 
standard for collections management. As a result, the French version has 
been imported into the Collections Trust website, supporting the planned 
rollout of the standard across Canada by our counterparts, the Canadian 
Heritage Information Network.

In September 2018 the theme of our annual conference was Spectrum 
in action, a successful day of case studies on how museums are putting 
Spectrum 5.0 into practice, culminating in the presentation of the 2018 
Collections Trust Award to the Scottish Fisheries Museum for its use of the 
revised standard to guide a collection review (below).



Collections Trust is governed by its board, whose members are directors 
under company law and also trustees under charity law.

The board meets quarterly. In addition, an audit committee comprising a  
sub-group of trustees with an external chair meets twice a year to monitor  
and review all aspects of the organisation’s financial management. A further 
sub-group, the commitments committee, reviews the budget, contractual 
terms and risks of any proposed project with a value over £10,000, as and 
when required.

The Articles of Association state that the minimum number of trustees shall be 
three, but there is no set maximum number. There are currently 14 trustees, 
but one is on maternity leave.

In early 2019 four new trustees were recruited through an open process. 
Continuing our commitment to helping develop the next generation of museum 
leaders, two of the new trustees were mid-career professionals gaining their 
first governance experience.

“Being a trustee enables me to develop my 
understanding about the successful governance of  
a charity and it’s great to contribute to an organisation 
whose resources have significantly helped me  
through the years.”

First-time trustee Shona Elliott, Lead Curator (Collections Access) for 
Aberdeen Art Gallery & Museums

Retail and publishing

We continued to generate income by selling hard copies of the Spectrum 
standard and other books, along with forms, catalogue cards and accession 
registers, through our online shop.

During the year we streamlined various workflows between the retail platform, 
our print-on-demand suppliers and our new cloud-based accounting system, 
in order to reduce the amount of manual processing needed.

With support from the Welsh Government, we published Welsh-language 
versions of our object entry, transfer of title and object exit forms.

Our governance



Trustees 2018-19

The trustees who served throughout the year ended 31 March 2019 and  
up to the date the 2018-19 financial statements were approved, except where 
indicated, were:

Mr R Avann 
Ms K Childs 
Ms S Elliott     From 2 May 2019
Mr H Ellory-van Dekker (Former Chair) Until 12 December 2018
Ms C Hampshire (Current Chair) 
Ms J Jones 
Ms A Karia     From 2 May 2019
Ms S Levitt 
Mr C Michaels 
Ms D Potter 
Ms S Raikes 
Ms R Rogers     Until 12 December 2018
Ms T Simpson 
Mr P Stevenson    From 2 May 2019
Ms L Turner     From 2 May 2019
Ms I Walsh

Staffing and management

The Collections Trust team consists of the Chief Executive, who is  
responsible for the day-to-day management of the organisation, an Outreach 
Officer, Standards Manager, Finance Manager, Office Manager and 
Communications Officer.

Finances

During the year, Collections Trust had income, excluding bank interest, of 
£459,358. Of this, £260,000 was restricted funding received from Arts Council 
England.

The remaining income of £199,329 was made up from retail sales of 
publications and forms, Spectrum Partnership membership fees, consultancy 
projects and our annual conference.

Collections Trust spent £230,000 directly on Arts Council England projects, 
including staff time, and £172,399 was spent on other charitable activities 
(retail, Spectrum partnerships, consultancy and conference).  

The year finished with an overall surplus of £56,959 and the total funds carried 
forward were £82,822.



Collections Trust
Rich Mix 
35-47 Bethnal Green Road
London
E1 6LA

office@collectionstrust.org.uk
020 7059 9750
Collections Trust is a charitable company limited by  
guarantee (01300565) and registered as a charity  
with the Charity Commission (0273984).

“My colleague and I came out of the session buzzing 
with ways we could begin to implement what we’d learnt. 
As we are currently in the midst of an inventory, our 
primary actions are to complete that project. Then we 
aim to use the information we collate regarding the size 
and condition of our collections to inform a strategic 
review of individual collections.”

Collections Trust outreach training participant


