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Introduction:	Good	Practice	Case	Studies

This	case	study	is	one	of	a	series	of	Good	
Practice	Case	Studies,	researched	and	written	
by	the	Collections	Trust,	and	funded	by	Arts	
Council	England.	These	case	studies	illustrate	
how	Accredited	museums	have	developed	their	
strategy	and	policy	to	meet	the	needs	of	their	
own	services,	as	well	as	to	meet	the	Accreditation	
Standard.	The	case	studies	focus	on	how	the	
process	of	developing	strategy	and	policy	impacts	
on	the	shape	and	quality	of	the	service	the	case	
study	museums	deliver.	

This	case	study	focusses	on	the	process	of	
forward	planning	at	Kirkleatham	Museum,	
North	Yorkshire,	and	how	that	process	has	transformed	the	service	that	the	museum	
offers,	and	also	supported	the	museum’s	Accreditation	Return.	Although	the	Accreditation	
Standard	requires	that	every	Accredited	museum	should	have	a	Forward	Plan,	it	is	not	the	
intention	of	the	scheme	that	the	plan	should	be	developed	for	the	purpose	of	achieving	or	
maintaining	Accredited	status.	Rather,	the	scheme	supports	museums	in	a	forward	planning	
process,	in	which	they	will	already	be	engaged;	it	provides	a	focus	and	a	framework	which	
supports	the	planning	process,	contextualising	the	plan	with	the	museum’s	other	areas	of	
practice.	

Forward	Planning	at	Kirkleatham	Old	Hall	
Museum

Good	Practice	Case	Studies
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Kirkleatham	Museum
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Accreditation	and	the	Forward	Plan

The	Museum	Accreditation	Standard	requires	Accredited	Museums	to	submit	their	Forward	
Plan	with	their	Accreditation	Return.	The	standard	describes	a	Forward	Plan	as	follows:

‘1.4	Effective	forward	planning.	

The	museum	must	plan	effectively	for	long-term	success	and	to	make	sure	it	can	adapt	in	a	
changing	environment	in	order	to	survive.	Its	approved	forward	plans	must	include	or	cover	
the	following:

•	 1.4.1		 the	museum’s	statement	of	purpose
•	 1.4.2		 a	review	of	the	previous	forward	plan
•	 1.4.3		 an	analysis	of	the	environment	in	which	it	exists
•	 1.4.4		 consultation	and	an	analysis	of	views
•	 1.4.5		 its	key	aims
•	 1.4.6		 the	specific	objectives	beneath	each	key	aim
•	 1.4.7		 how	it	will	achieve	its	objectives
•	 1.4.8		 a	resource	plan	showing	the	people	and	money	available	to	meet	its		 	

		 	 objectives
•	 1.4.9		 the	date	the	plan	will	be	reviewed’
(Accreditation	Standard,	1.	Organisational	Health,	1.4	Effective	Forward	Planning.	Arts	
Council	England,	2011,	page	8)

Kirkleatham	Museum’s	Forward	Plan	as	an	exemplar	of	good	practice
‘The	Kirkleatham	Museum	Forward	Plan	stood	out	for	me	as	a	pragmatic	response	to	a	challenging	
local	authority	environment.	It	showed	how	the	Accreditation	forward	planning	framework	can	
be	utilised	and	adapted	in	support	of	the	organisation’s	own	planning	processes	to	help	address	
changing	service	priorities.	The	Forward	Plan	gives	a	sense	that	the	museum	is	willing	to	undertake	
an	honest	review	of	its	activities	and	identify	where	improvements	can	be	made.	The	return	featured	
an	excellent	review	of	the	previous	Forward	Plan	which	clearly	indicated	the	outcomes	of	key	tasks	
scheduled	within	the	previous	Forward	Plan.	

The	new	Forward	Plan	was	open	in	acknowledging	how	the	impact	of	reduced	local	authority	
funding	has	necessitated	a	change	of	priorities	by,	for	example,	building	the	museum’s	volunteer	
base,	promoting	external	hire	and	developing	museum	retail.		A	SWOT	analysis	was	incorporated	
and	provided	a	useful	insight	into	the	changing	operational	climate.	The	museum	was	able	to	
demonstrate	further	evidence	of	financial	resource	planning	in	support	of	identified	aims	and	
objectives	in	response	to	assessment	feedback.	I	felt	the	museum	demonstrated	responsibility	
in	working	to	resolve	issues	and	used	Accreditation	effectively	as	a	management	tool	to	support	
organisational	planning	and	advocacy	to	the	governing	body.’

Annette	French,	Accreditation	Assessor
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The	Forward	Plan	is	therefore	a	document	approved	at	governing	body	level,	which	
defines	a	museum’s	strategic	direction,	and	is	driven	directly	by	its	statement	of	purpose.	It	
identifies	high	level	museum	wide	objectives,	and	translates	those	objectives	into	specific	
planned	activities,	with	resources	allocated	to	those	activities.		It	is	both	a	strategic	and	
operational	plan,	which	is	the	central	driver	and	management	tool,	for	museum	purpose	
and	services.		Key	to	the	success	of	the	Forward	Plan	is	that	it	enables	the	museum	to	
adapt	in	a	changing	environment	through	an	on-going	process	of	review	and	amendment.		
Within	the	context	of	the	Accreditation	Standard	it	informs	a	lower	tier	of	more	detailed	
plans,	such	as	the	Documentation	Plan,	and	the	Care	and	Conservation	Plan.

Kirkleatham	Museum:	Case	Study

Kirkleatham	Museum

This	case	study,	explores	how	Kirkleatham	Museum	created	their	Forward	Plan	for	2012	-	
2017,	and	the	impact	that	the	planning	process	has	had	on	the	services	and	culture	of	the	
museum.	The	case	study	is	the	result	of	a	series	of	conversations	between	the	museum	
staff	and	the	Collections	Trust	during	September/October	2013.	

Kirkleatham	Museum	is	located	in	an	impressive	building	situated	in	its	own	grounds,	with	a	
café,	shop,	play	area,	and	parking.	Staff	are	welcoming	and	the	venue	and	the	exhibitions	
receive	consistently	positive	reviews	and	comments	from	visitors.	The	museum	has	a	
strong	focus	on	the	interpretation	of	local	history,	and	a	high	profile	locally.	It	is	notable	
that	many	visitors	are	returning	locals,	however	the	site	is	also	becoming	a	popular	tourist	
destination.	

The	main	purpose	of	the	museum	is	to	illustrate	how	people	have	lived	in	the	locality	in	the	
past,	and	the	collections	are	drawn	mainly	from	the	communities	of	Redcar	&	Cleveland.		
The	Kirkleatham	collections	comprise	art,	social	history,	
agricultural,	industrial	objects	which	illustrate	how	both	
ordinary	and	distinguished	people	have	lived	in	the	
locality.	The	museum	also	holds	a	collection	of	national	
significance;	the	finds	from	the	nearby	Street	House	
Anglo-Saxon	cemetery	which	was	uncovered	in	2005	
and	is	the	only	known	Anglo-Saxon	royal	burial	site	in	
north-east	England.	Some	of	the	pieces	from	the	site	are	
associated	with	a	rare	‘bed	burial’	in	which	a	female	body	
is	laid	out	on	a	decorated	wooden	bed	accompanied	by	
fine	gold	jewellery,	which	in	the	case	of		Street	House	
includes	a	gold	pendant	of	exceptional	quality.	The	
objects	were	declared	treasure	trove	and	purchased	by	
Redcar	&	Cleveland	Borough	Council	with	the	aid	of	a	
Heritage	Lottery	Fund	grant.	They	form	the	focus	of	a	
high	profile	exhibition	at	the	museum,	The	Anglo	Saxon	
Princess,	which	opened	in	2011.	
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Finds	from	the	Street	House	Anglo-
Saxon	cemetery
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The	museum	was	invited	to	submit	its	Accreditation	Return	in	2012.	At	that	time	its	existing	
Forward	Plan	covered	the	years	from	2006	–	2011,	and	had	been	created	when	the	
Museum	Service	was	positioned	within	Redcar	&	Cleveland’s	Directorate	of	Health	and	
Social	Well-being.	Inevitably,	the	plan	had	not	been	able	to	anticipate	the	financial	squeeze	
that	emerged	prior	to	2011,	and	the	consequences	for	the	museum’s	budgets.

Kirkleatham	Museum
Kirkleatham,	Redcar,	North	Yorkshire,	TS10	5NW
http://www.redcar-cleveland.gov.uk/museums

The Museum: Kirkleatham	Museum	is	the	local	history	museum	for	the	Borough	of	Redcar	&	
Cleveland.	The	museum	was	opened	in	1981,	and	is	part	of	the	Cultural	Services	section	
within	the	Redcar	and	Cleveland	unitary	authority.	It	is	the	headquarters	of	the	Redcar	and	
Cleveland	Museum	Service,	which	comprises	Kirkleatham	and	Guisborough	Museums.		
Kirkleatham	Museum	aims	to	‘enable	all	people	to	use	its	buildings,	collections,	activities	
and	services	for	the	purpose	of	enjoyment,	learning	and	inspiration.	It	will	hold	in	trust	and	
preserve	for	communities	within	the	borough	of	Redcar	and	Cleveland	the	building	and	its	
collections	and	make	these	accessible	to	all	current	and	future	generations.	’

The museum building: Kirkleatham	Museum,	is	housed	in	a	Grade	II*	listed	building,	known	as	
Kirkleatham	Old	Hall,	which	was	built	in	1710	as	a	free	grammar	school.		In	1986	a	new	devel-
opment	on	the	site	provided	further	exhibition	and	office	space	for	the	museum.	

Size of collection: 25,400

Number of visitors:	approximately	62,000	visitors	in	2011	-12,	an	increase	of	30%	on	the	previous	
year,	probably	as	a	result	of	the	Saxon	Princess	exhibition. 

Governance and management:	Kirkleatham	Museum	is	operated	as	part	of	the	Cultural	
Services	section	within	Redcar	&	Cleveland’s	Directorate	of	Regeneration.		Other	services	
sitting	alongside	the	Museums	Service	include	Arts	&	Events	and	the	Borough’s	Tourism	
service.		The	governing	body	is	Redcar	and	Cleveland	Borough	Council.	Day	to	day	running	
of	the	museum	is	managed	by	the	Redcar	and	Cleveland	Unitary	Authority	Departmental	
Management	Team.		Authorised	approval	of	key	documents	is	made	through	a	process	of	
delegated	authority	to	the	Council’s	Cabinet	Member	for	Culture,	Tourism	&	Leisure.

Staff: The	museum	employs	6.7	FTE	staff,	plus	one	apprentice	and	eight	volunteers,	who	in	2011	–	
21012	contributed	1,516	hours.

Accreditation Status: The	museum	is	Type	2	on	the	Accreditation	Local	Authority	Museums	Scal-
ability	Indicators.		Kirkleatham	Museum	was	invited	to	provide	evidence	that	they	continue	to	
comply	with	the	Accreditation	Standard	in	2012.	Their	Accreditation	status	was	confirmed	in	
2013.	

Activities: temporary	and	permanent	exhibitions;	wide	range	of	visual,	aural	and	interactive	
interpretation;	school	holidays	activities	for	children;	private	appointments	for	research	
purposes;		venue	hire;	the	venue	for	the	annual	Kirkleatham	Classic	Car	show.

http://www.redcar-cleveland.gov.uk/museums
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Kirkleatham	Museum’s	Forward	Plan

As	a	result	of	a	Local	Authority	Strategic	Review	by	Redcar	and	Cleveland	Borough	
Council,	in	2010-2011,	Kirkleatham	Museum	had	undergone	a	radical	and	fundamental	
strategic	shift	which	repositioned	the	museum	and	its	services.	This	was	mirrored	council	
wide,	as	the	Local	Authority	redefined	its	purpose,	and	the	budgets	it	would	need	to	deliver	
its	objectives.	

‘We	realised	that	the	council	had	new	priorities	and	we	needed	to	position	the	
museum	so	that	it	could	work	with	the	council	to	deliver	those	priorities.’	

By	the	time	that	the	museum	was	invited	to	prepare	its	Accreditation	Return	in	2012,	staff	
and	staff	structure	at	the	museum	had	changed,	and	thoughts	had	already	turned	to	how	
the	museum	could	align	itself	with	the	council’s	objectives.	Staff	describe	a	situation	where	
they	were	already	in	the	process	of	a	‘root	and	branch’	review	of	the	services	and	activities	
of	the	museum,	which	was	taking	place	in	the	context	of	an	ongoing	cycle	of	forward	
planning,	but	which	also	provided	a	strong	lead	in	to	the	preparation	of	their	Accreditation	
Return.	For	Kirkleatham,	Accreditation	was	not	the	driver	of	their	Forward	Plan.	They	
were	already	working	within	a	planning	and	review	cycle,	however	the	preparation	of	their	
Accreditation	Return	provided	a	mechanism	for	focussing	on	their	plans	as	a	priority	and	
within	a	limited	time	frame.

Staff	at	the	museum	realised	that	central	to	their	planning	was	the	need	to	place	
sustainability	of	the	museum	service	at	the	heart	of	their	vision,	at	a	challenging	time	when	
the	council	as	a	whole	had	to	make	savings.	A	strategy	towards	planning	evolved	which	
aimed	to	place	the	museum	at	the	centre	of	the	council’s	thinking	and	priorities.	This	was	
achieved	by	a	planning	process	which:

•	 Raised	the	profile	of	the	museum	within	the	council,	and	with	stakeholders	

•	 Maximised	the	use	of	the	collections	and	the	venue	to	reach	out	to	new	audiences,	
and	forge	new	partnerships

	‘We	knew	that	the	museum	was	doing	good	things,	but	we	needed	to	let	the	
world	know,	and	at	the	same	time	place	ourselves	at	the	centre	of	what	the	local	
authority	is	about’	

‘We	have	to	make	sure	that	the	museum	service	is	relevant,	affordable	and	
gives	good	value’

Throughout	this	process	it	was	recognised	that	this	new	museum	strategy	needed	to	be	
balanced	with	the	continued	need	to	maintain	appropriate	and	high	standards	in	the	care	
and	use	of	the	collections.	

The	museum	had	been	placed	within	the	Cultural	Services	section	of	Redcar	&	Cleveland’s	
Directorate	of	Regeneration.	The	new	museum	team	had	a	strong	Arts	background;	the	
head	of	the	team,	the	Cultural	Services	Manager,	had	responsibility	for	Arts	Development	
and	Tourism,	which	placed	the	museum	in	a	new	space	within	the	council.	This	provided	
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an	opportunity	to	leverage	new	initiatives,	forge	links	with	communities	and	partners	and	renew	the	
museum’s	contribution	to	the	cultural	agenda.	

As	a	result	of	the	planning	process	the	museum	produced	a	Forward	Plan	which	defined	the	strategy	
and	operation	of	the	museum.	In	addition	the	museum	was	able	to	use	the	plan	as	part	of	their	
Accreditation	Return	in	2012.	However,	they	found	the	process	of	planning	had	more	wide	reaching	
benefits.	It	had:	

•	 Integrated	the	museum	into	the	wider	cultural/arts/tourism	agenda	of	the	council

•	 Synchronised	the	museum’s	vision	and	activity	with	that	of	the	Local	Authority

•	 Identified	museum	champions	within	the	council

•	 Provided	an	advocacy	tool	within	the	council	on	behalf	of	the	museum,	and	raised	the	profile	of	
the	museum	internally

•	 Enabled	the	museum	to	call	on	a	wider	skill	set	which	will	provide	them	with	expertise	in	
marketing	and	promotion	

	‘The	planning	process	is	as	important	as	the	plan	itself.	The	process	is	powerful,	and	
will	encourage	staff	to	buy	into	a	shared	vision,	and	act	as	an	advocacy	tool	at	an	
organisational	level.	Think	about	who	your	stakeholders	are,	and	involve	them	in	the	
planning	process.’

‘Good	forward	planning	encourages	you	to	move	from	the	organisational	purpose	to	
specific	activities	which	will	deliver	the	purpose.	For	Kirkleatham	the	‘fit’	between	strategy,	
objectives	and	actions	is	essential,	as	is	the	need	to	align	their	own	plans	with	the	
objectives	of	the	Local	Authority.’		



7

The	Forward	Planning	Process	at	Kirkleatham	Museum

Building	the	team,	and	maintaining	the	vision

•	 Establish	a	lead	for	the	planning	process	within	the	Museum	Service,	and	involve	
immediate	stakeholders	in	the	museum

•	 Nurture	a	culture	within	the	museum	which	encourages	a	sense	of	‘collective	ownership’	
of	the	planning	process	

•	 Identify	‘champions’	within	the	Local	Authority.	In	the	case	of	Kirkleatham,	the	Cabinet	
Member	for	Culture	was	involved	in	the	planning	process	at	an	early	stage,	and		became	
an	advocate	on	behalf	of	the	museum

•	 Review	the	museums	organisational	purpose	and	objectives,	and	ensure	a	‘fit’	with	those	
of	the	Local	Authority

Reviewing	current	practice,	and	the	museums	operating	environment

•	 Review	previous	plans	–	what	was	important	for	the	museum	at	the	time	of	the	previous	
plan,	and	how	has	the	landscape	changed	since?	

•	 Carry	out	a	SWOT	Analysis	(Strengths,	Weaknesses,	Opportunities,	Threats).	This	is	a	
good	exercise	for	involving	the	whole	team	in	the	planning	process,	and	uncovering	what	
the	museum	is	doing	well,	and	what	it	is	not	doing	well

•	 Review	previous	Forward	Plan	and	establish	outcomes	of	all	planned	activity

Identifying	and	consulting	with	stakeholders

•	 Review	current	stakeholder	and	audience	analysis	mechanisms	
•	 Identify	new	audiences	and	methods	of	consultation	

Creating	the	museum’s	Action	Plan	

•	 Working	from	the	aims	of	the	museum	and	the	resources	available	(budget,	time,	skills)	
create	an	Action	Plan	which	delivers	the	museum’s	organisational	purpose		

•	 Scrutinise	all	planned	activity	to	ensure	that	is	appropriate	and	delvers	the	Local	
Authority’s	mission	and	objectives

Implementing	the	Forward	Plan,	monitoring,	reviewing	and	improving

•	 Translate	the	Forward	Plan	and	Action	Plan	into	individual	work	programmes	for	staff
•	 Identify	Key	Performance	Indicators,	monitor	progress	and	review	performance
•	 Adjust	plans	as	a	result	of	review

‘We	ended	up	with	a	considered	set	of	actions,	strategically	linked	to	objectives	
which	linked	directly	to	the	Local	Authority‘s	aims’
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Accreditation	and	Kirkleatham’s	planning	process

Kirkleatham	Museum’s	Forward	Plan,	provided	a	catalyst	for	a	wide	ranging	review	of	the	
museum	and	its	services,	at	a	time	when,	as	a	non-statutory	service	to	the	Local	Authority,	
savings	needed	to	be	made.		Staff	at	Kirkleatham	Museum	were	already	engaged	in	the	
forward	planning	process	when	they	were	invited	to	submit	their	Accreditation	Return	in	
spring	of	2012,	however,	the	framework	that	Accreditation	provided	for	staff	at	the	museum	
provided	an	impetus	to	the	process	at	the	museum.	

‘If	we	hadn’t	had	the	end	goal	of	achieving	Accreditation,	we	might	not	have	
been	so	focussed.	Accreditation	wasn’t	the	driver,	but	it	made	forward	planning	
a	high	priority	for	the	team’

Staff	at	the	museum	also	found	that	because	Accreditation	is	an	overarching	standard	it	
was	an	excellent	way	to	identify	appropriate	curatorial	standards	and	maintain	performance	
in	collections	care	and	development.	This	was	particularly	important	for	new	museum	staff,	
who	were	able	to	sustain	good	curatorial	practice	as	defined	by	the	standard,	at	a	time	
of	change	and	uncertainty.	Within	the	council	the	museum	is	now	recognised	as	having	
achieved	a	high	standard	in	curatorial	practice,	combined	with	an	ambitious	programme	of	
development.

After	the	Forward	Plan

The	forward	planning	process	has	been	hugely	beneficial	to	the	museum	and	its	users,	
providing	a	renewed	sense	of	purpose	to	drive	forward	an	ambitious	arts-focussed	
programme,	which	aligns	with	the	purpose	and	direction	of	the	Local	Authority.	There	is	
a	strong	sense	that	the	museum	profile	has	been	raised	internally	and	externally,	and	
that	the	council	now	‘owns’	the	museum	in	a	way	which	was	not	recognised	before.	This	
is	evidenced	by	a	new	council	initiative,	known	as	‘The	Kirkleatham	Project’,	which	will	
bring	together	the	story	of	the	local	family	which	built	Kirkleatham	Old	Hall	and	played	an	
instrumental	part	in	the	history	of	Kirkleatham	village	and	the	surrounding	area.	

The	project	will	provide	a	strong	cultural	focus	for	the	area,	and	will	contribute	towards	
the	regeneration	of	the	area.	It	will	benefit	from	the	lessons	learned	by	the	museum	team	
during	the	forward	planning	process,	and	from	the	resulting	re-positioning	of	the	museum	
as	a	key	contributor	to	the	cultural	life	of	the	area.	It	will	also	refer	back	to	the	standards	for	
museum	management	and	collections	care	which	are	embedded	in	the	museum	service	
as	a	result	of	its	participation	in	the	Accreditation	Scheme.	Without	the	planning	process,	
and	the	rigorous	re-alignment	of	the	museum	and	its	services,	it	is	unlikely	that	the	service	
would	now	be	key	to	a	regeneration	project	which	will	transform	the	interpretation	of	the	
area’s	local	history.	

Acknowledgements:	Arts	Council	England	and	the	Collections	Trust	would	like	to	thank	the	staff	
at	Kirkleatham	Museum	for	their	assistance	in	creating	this	Case	Study.

Following	pages:	Kirkleatham	Old	Hall	Museum	Forward	Plan	and	Action	Plan	2012	to	2017
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1.0 Introduction 

1.1 This Forward Plan sets out the strategic objectives of Kirkleatham Museum for the 

period October 2012 – October 2017. 

1.2 It will be reviewed annually, with the first review scheduled to be held in October 

2013. 

2.0 Statement Of Purpose 

2.1 Kirkleatham Museum aims to enable all people to use its buildings, collections, 

activities and services for the purpose of enjoyment, learning and inspiration.  It will 

hold in trust and preserve for communities within the Borough of Redcar & Cleveland 

the building and its collections and make these accessible to all current and future 

generations. 

3.0 Background to Kirkleatham Museum 

3.1 Kirkleatham Museum is the local history museum for the Borough of Redcar & 

Cleveland. 

3.2 Built originally to house a free grammar school in 1710, and an important feature 

within the conservation area of Kirkleatham Village, the Museum was opened in 

October 1981 following the rationalisation of the Museum Service based originally in 

Guisborough and at the Redcar Museum of Shipping & Fishing (now the Zetland 

Museum). 

3.3 In 1986 a new building, the Pavilion, was opened to provide and exhibition hall and 

office accommodation. 

3.4 In 1993 a new storage facility, the Museum Annexe, was built on the site to 

accommodate the collections. 

3.5 The main purpose of the Museum is to illustrate how people have lived in the locality 

in the past, and the collections are drawn mainly from the communities of Redcar & 

Cleveland.  The collections reflect the diversity of life in the area with objects 

representing subjects such as farming, trades, crafts, industries, domestic life, local 

government, childhood, fashion, transport and maritime history. 

4.0 Current Position 

4.1 Kirkleatham Museum is operated as part of the Cultural Services section within 

Redcar & Cleveland’s Directorate of Regeneration.  Other services sitting alongside 

the Museums Service include Arts & Events and the Borough’s Tourism service.  

This grouping provides the Museum with mutually supportive services that share in 

the broad objectives of attracting visitors to the Borough, and of increasing the quality 

of the cultural offer to both visitors and residents. 

4.2 The Museum employs 6.7FTE staff and currently has one apprentice working as part 

of the team. 



Cabinet Members 

 

Exhibitions Manager 

(Full Time 37 hrs) 

    

     (Full Time 37 hrs) 

 

Museum Administrator 
 (Full Time 37 hrs) 

Education Officer 

 (Full Time 37 hrs) 

 

Visitor Assistants 

1 x (Part Time 34.5 hrs) 

1 x (Part Time 11 hrs) 

2 x (Part Time) 18.5 hrs 

1 x (Full Time 37 hrs Apprentice) 

 

 

 

 

Collections Officer 

 (Full Time 37 hrs) 

 

Volunteers 

8 x (Part Time) 

Executive Management Team 

Departmental Management Team 

Cultural Development Manager 
(Full Time 37 hrs) 

4.3 There are eight registered volunteers working at the Museum, who collectively 

contributed 1,516 hours during the 2011-12 financial year. 

4.4 During 2011-12 the net revenue cost of the Museum to the Local Authority was 

£314,600. 

4.5 The Museum has benefitted from awards from a range of external funding streams 

over a long period of time for both capital works and revenue projects.  The most 

recent of these was a grant of up to £274,000 from the Heritage Lottery Fund for the 

Saxon Princess project. 

4.6 During 2011-12 the Museum recorded 61,820 visitors, an increase of 30.5% on the 

previous year.  A significant part of the reason for this growth was the popularity of 

the Saxon Princess exhibition. 

4.7 Organisation Chart: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.8 Current Position: SWOT Analysis (October 2012) 

 
 

 

Strengths Weaknesses 

 Skilled, dedicated workforce. 

 Large and varied permanent 
collection. 

 Saxon Princess permanent exhibition. 

 Good support from RCBC Tourism 
Marketing section. 

 Popular Arts & Crafts sessions. 

 Good relationships with governing 
bodies and national funders, inc. Arts 
Council and Heritage Lottery Fund. 

 Strong relationship with all local 
independent museums. 

 Museum shop provides sales 
platform for local artists/ creative 
industries. 

 Museum located in a scenic and 
serene setting. 

 Popular on-site cafe. 

 Free entry, free parking and free 
outdoor play area. 

 Exhibitions changed infrequently. 

 Permanent collections are not 
adequately documented. 

 Standards of presentation in gallery 
spaces are variable. 

 Small number of FOH staff to cover 
six-day opening. 

 Interpretation of exhibitions and 
displays is very limited. 

  Most FOH staff employed on a part-
time basis. 

 Poor IT provision. 

 Old-fashioned and dowdy 
atmosphere. 

 Pavilion too hot/ too cold to function 
as successful gallery/ exhibition/ 
conference space. 

 Low visitor numbers during winter 
period. 

Opportunities Threats 

 Utilise the permanent collection to 
populate frequently changing 
exhibitions programme. 

 Increase the number of volunteers 
working at the museum. 

 Generate increased income through 
the museum shop. 

 Utilise RCBC’s new website as a key 
promotional tool for the Museums’ 
Service. 

 Improve relationship with Corporate 
Communications team for better 
media coverage of activities. 

 Partnership working with 
neighbouring Owl Centre. 

 Utilise the permanent collection to 
provide short-term loans to other 
museums, schools and community 
organisations. 

 Develop and extend the Arts & Crafts 
sessions in the Pavilion. 

 Increase the number and range of 
events being staged within the 
museum grounds. 

 Review the education offer at the 
museum. 

 Review winter opening hours. 

 Develop exhibitions that will be of 
interest to external funders. 

 Museums Service is non-statutory 
and could be subject to reduced 
operational revenue budgets in future. 

 Storage space for the permanent 
collection is limited. 

 Lack of documentation means 
insurance value of the collection is not 
accurate. 

 Repairs & maintenance costs for the 
site are increasing. 

 Reduced resources to support the 
local independent museums. 

 Exposed site vulnerable to vandalism. 

 Increased competition for external 
funding. 



5.0 Review of Previous Forward Plan 

5.1 The previous Forward Plan at Kirkleatham Museum covered the period 2006-11 and 

was created at a time when the Museum Service was strategically and operationally 

positioned within Redcar & Cleveland’s Directorate of Health & Social Well-being.  

Importantly, the previous Forward Plan did not anticipate the financial squeeze on 

Local Authorities that emerged during the latter part of its delivery period, and the 

consequences for service revenue budgets 

5.2 The table below (Table 01: Forward Plan 2006-11 - Key Milestones & Delivery) 

provides details of scheduled tasks within the previous Forward Plan and their 

outcomes. 

 Table 01: Forward Plan 2006-11 - Key Milestones & Delivery (Summary) 

Key Milestone Outcome / Status Comments 

Analyse ‘Benchmarks for 

Collections Care’ to identify status 

of current collections care 

provision. 

Completed – May 2006  

Completion of the Benchmarks in 

Collections Care self assessment. 

Completed - 2007  

Completion of storage and 

environmental assessments by 

Collections Care Framework. 

Completed – June 2006  

Identify training requirements for 

staff involved in Collections Care. 

Completed – 2006-11  

Identify retrospective bulk 

accessioning requirements. 

Completed – June 2006  

Production of finalised 5-year 

Documentation Plan. 

Completed – July 2006  

Identify training requirements for 

staff involved in Documentation. 

Completed – 2006-11  

Prepare documentation procedures 

manual for collections management 

purposes to comply with 

SPECTRUM minimum standards. 

Completed – September 2008  

Produce revised Collecting Policy 

(Acquisitions and Disposals) for 

Kirkleatham Museum 2006 – 2011. 

Completed - 2007  

Improve communications materials 

through new design. 

Completed – April 2008  

Design and implement a 

programme of improved signage 

within the Museum. 

Completed – August 2007  



Employment of dedicated cleaning 

staff at the Museum. 

Not completed Revenue funding unavailable to 

complete objective. 

Update and improve external public 

toilet facilities. 

Completed – March 2011 Works delivered as part of DDA 

requirements. 

 Improve the wider museum site to 

benefit people with  disabilities. 

Completed – March 2011 Works included improved toilets, 

parking and ramp facilities, 

induction loops and automatic 

doors. 

Develop and implement a visitor 

questionnaire. 

Not completed  

Create a Kirkleatham Museum 

focus group 

Not completed  

Re-label objects and text panels for 

permanent collection displays 

Completed – July 2008  

Produce 6 different exhibitions 

linked to the schools’ national 

curriculum. 

Not completed  

Produce information packs for 

teachers to link with educational 

topics within each key stage. 

  

Provide public research facilities 

within the Museum Library.   

Completed - 2007 Facilities include improved 

technical services (IT, internet 

access) for service users. 

Expand outreach services beyond 

schools to include community 

groups and general visitors. 

Completed - 2008  

Increase the range and volume of 

loan materials 

Completed - 2008  

 

5.3 In reviewing the 2006-11 Forward Plan a new set of priorities emerge. The most 

outstanding of these is the need to address the growing backlog of undocumented 

objects and pressures on storage space – itself a direct result of the failure to 

implement a robust Acquisitions & Disposal policy.  New Documentation and 

Development Plans have been created to directly respond to these issues.  The 

ambitions to improve physical access to the Museum, many of them met through 

compliance with DDA regulations, have unquestionably enhanced the experience of 

many visitors, but there needs to be much more done in engaging with visitors and 

responding to their demands.  A process of consultation, analysis of views and 

translation of those views into action plans is now a priority. 

5.4 An anticipated lack of growth - or possible reduction - in financial and human 

resources at Kirkleatham Museum during the next five years prompts further new 

priorities not featured in the previous Plan.  



5.5  Attracting and nurturing volunteers, promoting certain parts of the site to external 

hirers, creating a programme of special events that visitors are prepared to pay for, 

and developing the Museum’s retail opportunities in a creative way all feature in the 

new Plan. 

6.0 Consultation & Analysis of Views 

6.1 In shaping its current and future service policies Kirkleatham Museum undertakes a 

range of consultations. These include: 

 Visitor Surveys – because of the associated costs, Visitor Surveys are usually 

undertaken as part of wider Tourism surveys; or because of a special 

exhibition or event that is being held. 

 Visitor Exit Surveys – survey cards are available to visitors at the shop/ 

reception area of the Museum, and front-of-house staff are briefed to 

encourage visitors to complete them.   The exit survey is undertaken twice-

per-year, usually at the beginning and end of the visitor season. 

 Visitor Book – a Visitor Book is available for comments from visitors all year 

round, and is located at the Museum’s reception. 

 Postcode Analysis – as part of the Visitor Exit Survey card, a section asks the 

visitor to provide their postcode.  An analysis of the gathered information is 

used to plot a map of where the Museum’s visitors are travelling from, and is 

helpful in forming plans for future advertising campaigns. 

 Workforce Feedback – the least formal method of gathering the opinions and 

reflections of visitors is often the most useful!  Many visitors are prepared to 

mention things to staff that they less inclined to record in a survey.  This is fed 

back to the Museum’s management through an agenda item on team 

meetings or, often, on an ad-hoc basis. 

6.2 We recognise that the gathering of raw data and its analysis is a key area for 

improvement.  We aim to address this by developing a closer working partnership 

with the Council’s Tourism team to benefit from the work they undertake in surveying 

visitors to the Borough.  This will be part of an initiative to more vigorously promote 

Kirkleatham Museum as a visitor attraction within Tourism marketing campaigns. 

6.3 We shall create and establish a focus group at the Museum.  This will primarily be a 

consultative group consisting of local stakeholders, and will contribute to the 

development of the Museum through participating in discussions about issues facing 

the Museum service. 

6.4 An example of a recently analysed Visitor Exit Survey can be found at the end of the 

Forward Plan (Appendix 2: Kirkleatham Museum Visitor Exit Survey Aug/Sept 2012) 

7.0 Audience Development 

7.1 We are committed to reaching new audiences as well as encouraging repeat visits 

from existing service users.  We believe that this is best achieved by working to 



develop innovative ways of involving and engaging visitors with the museum.  From 

our visitor research we know that the quality of the museum environment and the 

opportunity to interact with the collection are key components in achieving visitor 

satisfaction.  Through developing a vibrant exhibitions programme that is both 

challenging and entertaining, providing educational experiences of the highest order, 

expanding the events programme in and around the museum, and actively going out 

into the community to give talks and presentations to both user and non-user groups 

we believe that we will increase the range and number of visitors coming to the 

museum. 

7.2 A priority group we are seeking to engage with the Museum’s services is that of 

young people.  Our project for engaging with younger children is featured in the 

following section (8.0 Education), and our ideas for reaching teenagers and slightly 

older young people will be mapped out in a report we shall deliver in 2014.  

Inevitably, the report will include reference to utilising the Museum’s grounds for 

special events created specifically to attract young people along with plans to 

improve the Museum’s website and opportunities to utilise social media. 

7.3 It is equally important that we communicate Kirkleatham Museum’s cultural offer to 

potential visitors in an attractive, truthful and convincing way, and an important part of 

our Audience Development plans includes thoroughly reviewing our existing 

marketing methods and creating a new annual marketing plan.  This will involve 

looking closely at precisely which aspects of our current advertising and promotion 

campaigns best reach our identified target audiences. 

8.0 Education 

8.1 Kirkleatham Museum is participating in the national Department of Education 

initiative aimed at increasing the number of schools visiting and working with 

Museums in areas of significant deprivation.  The initiative is scheduled to run 

between September 2012 and March 2015 and is being developed as a partnership 

project across Tees Valley.  Kirkleatham has been identified as the lead partner for 

the project which has been offered funding of £504,000 over the three years. 

8.2 The project requires the partnership to deliver a minimum of 12,600 museum visits by 

school age children within the period, with each child visiting one of more of the 

partner museums at least 3 times.  The partnership must also work with a minimum 

of 100 schools.  The programme includes targets for the increase of uptake of 

Artsmark by schools and the national Arts Award by children and young people. 

8.3 The terms of the project include a requirement to work with a national organisation, 

and the National Portrait Gallery will partner the Tees Valley project. 

8.4 Leading this project and contributing to the delivery of the project’s required outputs 

will occupy Kirkleatham Museum’s Education Service on a full-time basis until March 

2015.  A plan for education provision at the Museum beyond the end of the project 

will be created and approved early in 2015 in time to commence during the 2015-16 

financial year. 

 



9.0 Customer Care 

9.1 Kirkleatham Museum has developed a culture of customer care over a long 

period of time.  A Visitors’ Charter (based on the National Code Of Practice 

for Visitor Attractions) is displayed prominently at the Museum’s entrance, 

and provides the basis for our approach to ensuring that visitors to the 

Museum have a positive experience. 

9.2 The key aspects of our customer care programme include: 

 Staff are welcoming and friendly, offering visitors information and assistance. 
 

All Museum Services staff have, or are programmed to attend the authority’s in house 
Customer Excellence training which covers how to meet and greet visitors, equality and 
diversity awareness and listening and communication skills. 

All Museum Services Assistants have attended the RCBC Ambassador Programme 
which gives staff the information and knowledge to enable them to inform visitors of 
other attractions and facilities within Redcar & Cleveland and the rest of the Tees 
Valley. 

 Staff present a professional image. 
 

All Museum Services Staff, volunteers and those dealing face to face with visitors wear 
a uniform with the Council logo clearly displayed to identify them as employees. 

 The Museum is a clean and welcoming environment. 
 

The museum carpet areas are vacuumed every morning before opening and the hard 
floors are swept and mopped.  

Showcases are polished on a daily basis and throughout the day where necessary. 

Shelves and fittings are dusted daily and throughout the day. 

 Toilets are clean and accessible to all visitors. 
 
There are two sets of fully accessible toilets on the museum site which are cleaned 
thoroughly before opening and checked regularly throughout the day, replenishing 
stocks and cleaning where necessary. 

 All exhibitions are fully accessible to all visitors. 
 

The museum has two floors which are accessible by two separate staircases at the 
East and West wings of the building and has a fully working lift to all floors. 

 The museum is a safe environment for visitors. 
 
All Museum Services Assistants are trained in all aspects of health and safety which 
include, First Aid, fire warden training, fire evacuation procedures, e-vac chair 
evacuation, emergency plan awareness and  fire alarm testing. 

 

 



10.0 Aims & Objectives of the Museum Service 

10.1 The key aims of the Council’s Museum Service are: 

 To care for, record, research and interpret the Museum’s collections 

 To increase the number and range of people who use the Museum, both on-site and 

remotely 

 To enhance the visitor experience through providing the highest standards of 

customer care 

 To ensure the sustainability of the Museum through improving opportunities for 

income generation 

10.2 Details of action plans created to deliver these aims through a set of clear objectives 

and scheduled tasks appear as Appendix 1: Action Plan at the end of the Forward 

Plan. 

 

11.0 Resource Plan 

11.1 This Resource Plan shows the position of the Museum with regards to its human and 

financial resources as at October 2012. 

11.2 The table below shows the budget break down over three sections (Staffing 

Resource / Utilities & Running Costs Items / Exhibitions & Artists’ Costs Items) and 

details how the financial resources are allocated.  

 

Staffing Resource 

Cultural Development Manager (full time) 

Museum Officer (full time) 

Museum Administrator (full time) 

Collections Officer x 1 22 hrs 

Education Officer (full time) 

Visitor assistants x 2 @ 18.5 hrs 

Visitor assistant x 1@ 7.5 hrs 

Visitor assistant x 1 @ 34 hrs 

Arts Officer (15% of annual salary)  

Tourism Officer (15% of annual salary) 



Tourism marketing officer (20%of annual 

salary) 

Total Staffing Costs £199,873 

Utilities & Running Cost Items 

Gas, electricity, water. 

Rates, telephones 

Cleaning materials etc 

Security  

Repairs and maintenance 

Grounds maintenance 

Total  running costs £ 157,500 

Exhibition and artists cost items 

Events and exhibitions 

Artists fees 

Subscriptions and Advertising 

Total exhibition and artists costs £29,350 

Total Resource costs £386,723.00 

 

Staffing Resources 

11.3 Staffing resources are used to ensure the museum is open six days per week, 

Tuesday to Sunday, 10am until 5pm during summer months and 10am until 4pm 

during winter months. 

11.4 Staff ensure that the museum, its exhibitions and its facilities are promoted and 

marketed to a wide reaching audience, that the exhibitions are of local and national 

interest and the museum itself is a warm, welcoming, clean visitor attraction. 

11.5 We recognise that volunteers are a valuable resource to our organisation and we are 

committed to increasing voluntary opportunities through our partnership working with 

the Redcar and Cleveland Voluntary Development Agency and Job Centre Plus. 

11.6 Our current policy is that we ‘employ’ volunteers to enhance the service provided and 

not be replacements for paid staff. 



Volunteer Hours at Kirkleatham Museum 2011-2012
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11.7 During 2011/2012 we ‘employed’ 8 volunteers who worked on a regular, weekly basis 

across a number of disciplines throughout the museum from reception and front of 

house to the care of the collection.   

11.8 The chart below shows the number of hours worked by volunteers during the fiscal 

year 2011/12. 

 

 

 

 

 

 

 

 

 

 

 

 

11.9 To date we have engaged with an additional 13 volunteers, of this number 12 are 

young people aged between 13 and 19 who have volunteered as part of the National 

Citizenship Award Scheme and have contributed to the re-design of the museum’s 

café garden. 

Utilities and Running costs 

11.10 The utilities and running cost are used to ensure the museum building is well 

maintained both inside and out, is in a good state of repair and is a warm, well 

presented building.   

11.11 These resources are also used to maintain the grounds and car parks and to ensure 

the safety and security of the buildings, the collection, our visitors and staff. 

 Exhibition and artists cost items 

11.12 The exhibition and artists resource is used to maintain and care for the existing 

collection, to purchase artefacts to add to the existing collection, to bring exciting and 

innovative exhibitions to the museum and to attract artists from all areas of culture to 

display and/or present their work at the museum and thus increase local and national 

interest. 



11.13 This resource is also used to market and promote the museum to a wide reaching 

audience through adverts in national and local publications and through a variety of 

media formats. 

11.14 In the current climate it is impossible to project or anticipate budget allocation beyond 

this fiscal year. 

11.15 Changes to resource allocation and the consequences of these changes will be 

recorded as they occur, and will be reported in future reviews of the Forward Plan. 

 

12.0 Review Dates 

12.1 The Kirkleatham Museum Forward Plan will be reviewed annually with the first review 

scheduled to take place in October 2013. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Appendix 1: 

 

 

Action Plan 

2012 - 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Key Aim No.1 To Care For, Record, Research and Interpret the Museum’s Collections. 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Deliver the action plan in 
the 2012-17 
Documentation Plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Improve environmental 
monitoring of the 
collections. 

 
 

 

 Create an inventory of all 
objects in storage at 
Kirkleatham Museum that 
have inadequate 
documentation. 

 

 Check the inventory for 
discrepancies to assess 
whether items identified as 
being part of the backlog 
have previously been 
accessioned. 
 

 Produce a report 
containing a definitive 
inventory clarifying the 
exact size of the backlog. 

 

 Select objects for retention 
and disposal, and 
undertake SPECTRUM 
procedures of 
documentation. 

 

 Purchase and install 
thermo-hydrometers in the 
Museum galleries and the 
collection store 

 
 

 
Sept. 2012 – Sept. 2014 
 
 
 
 
 
Completion by Dec. 2014 
 
 
 
 
 
 
Completion by Feb. 2015 
 
 
 
 
Backlog to by cleared by Sept. 
2019 
 
 
 
 
Completion by 31st December 

2012 

 
Collections Officer 
Museums Officer 
 
 
 
 
Collections Officer 
Museums Officer 
 
 
 
 
Collections Officer 
Museums Officer 
 
 
 
 
Collections Officer 
Museums Officer 
 
 
 
 
Collections Officer 
Museums Officer 
 
 
 
 



Key Aim No.1 To Care For, Record, Research and Interpret the Museum’s Collections. 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 
 
 
 
 
 
 
 
 
 

 Encourage service users 
to research the 
collections. 

 

 Purchase and install 
humidity indicator cards in 
the Museum’s storage 
containers. 

 

 Establish an 
Environmental Equipment 
Maintenance Record Book 

 

 Provide a specific location 
within the Museum for 
public research to be 
undertaken. 

 

 Promote opportunities for 
research on the Museum’s 
website. 

 

 Produce an online 
catalogue of selected 
objects from the 
Kirkleatham Collections 
for research. 

 

 Introduce a research 
request process, including 
forms, for research 
enquirers. 

 
Completion by 31st December 
2012 
 
 
 
Completion by 31st December 
2012 
 
 
Completion by 30th April 2015 
 
 
 
 
Completion by 30th April 2014 
 
 
 
Completion by 30th April 2015 
 
 
 
 
 
Completion by 31st October 2013 

 
Collections Officer 
Museums Officer 
 
 
 
Collections Officer 
Museums Officer 
 
 
Collections Officer 
Museums Officer 
 
 
 
Collections Officer 
Museums Officer 
 
 
Collections Officer 
Museums Officer 
 
 
 
 
Collections Officer 
Museums Officer 
 



Key Aim No.1 To Care For, Record, Research and Interpret the Museum’s Collections. 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Ensure the accessibility 
of the Collections 
through improved 
interpretation. 

 
 
 
 
 
 
 

 

 Every object being 
exhibited must have 
extensive interpretative 
text included as part of its 
display. 

 

 Gain as much information 
about objects from object 
donors at the ‘Object 
Entry’ stage of the 
collecting process. 

 

 Create a programme of 
research of the Museum’s 
collections by the 
Museum’s workforce. 

 
Introduced from 1st April 2012 
 
 
 
 
 
Introduced from 1st April 2012 
 
 
 
 
 
Introduced from 1st April 2012 

 
Museum Officer 
 
 
 
 
 
Museum Officer 
Museum Administrator 
 
 
 
 
Museum Officer 
Collections Officer 



Key Aim No. 2 Enhance The Visitor Experience Through Providing The Highest Standards In Customer Care 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Provide all Museum 
Staff with appropriate 
Customer Care training. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Ensure all facilities 
within the Museum’s 
buildings and grounds 
are maintained. 

 

 

 All staff to participate in 
the RCBC/ Museum 
induction process. 

 

 All staff to participate in an 
annual personal appraisal. 

 
 

 All staff to participate in a 
programme of customer 
care training (Welcome 
Host, etc.) 
 
 

 

 All staff to be issued with 
distinctive uniforms for 
identification. 

 

 All staff are aware of the 
Museum’s Customer 
Charter. 

 
 

 A checklist detailing the 
Museum’s daily cleaning 
regime is created. 

 

 Induction to be delivered 
within 1 month of staff 
commencing work. 

 

 Appraisal  programme to 
be scheduled on an 
annual basis. 

 

 Annual schedule of 
training to be created, 
informed by the appraisals 
of individual staff 
members 

 

 All staff to be issued with 
uniforms within one week 
of commencing work. 

 

 Museum’s Customer 
Charter to be promoted 
during initial induction and 
at staff meetings. 

 
 

 All staff to be aware of 
checklist, and to 
undertake its delivery as 
part of daily duties. 

 
Museum Administrator 
Cultural Services Manager  
 
 
Museum Administrator 
Cultural Services Manager 
Museum Officer 
 
Museum Administrator 
Museum Officer 
 
 
 
 
Museum Administrator 
 
 
 
Museum Administrator 
Museum Officer 
 
 
  
 
Museum Administrator 



Key Aim No.2 Enhance The Visitor Experience Through Providing The Highest Standards In Customer Care 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 Provide opportunities 
for visitors to comment 
on the services 
provided. 

 

 Create a Service Level 
Agreement (SLA) detailing 
a schedule for the 
maintenance of the 
Museum’s grounds and 
buildings 

 

 Record repairs, 
maintenance and service 
of buildings and 
equipment 

. 
 

 Provide a visitor book at 
the Museum’s reception 
desk. 

 

 Provide an Exit Card for 
visitors to complete. 

 
 

 Investigate creating a 
focus group for the 
Museum. 

 
Annually – Agreement reviewed 
on an annual basis and adjusted 
to reflect the requirements of the 
Museum and its resources. 
 
 
 
Service manual to be updated on 
a three-monthly basis. 
 
 
 
 
Continuous – comments are 
reviewed on a six-monthly basis 
and used to improve services. 
 
Carried out twice-per-year, and 
information is used to shape 
future policies and procedures. 
 
Forum established by 1st April 
2016 
 

 
Museum Administrator 
Museum Officer 
Cultural Services Manager 
 
 
 
 
Museum Administrator 
 
 
 
 
 
Museum Administrator 
Museum Front-of-House Staff 
 
 
Museum Administrator 
Museum Front-of-House Staff 
 
 
Museum Administrator 
Cultural Services Manager 
Museum Officer 



Key Aim No.3 Increase the Number and the Range of the Museum’s Service Users, Both On-site and Remotely 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Produce an annual 
programme of displays 
and exhibitions based 
upon the Museum’s 
collections and material 
available on a temporary 
basis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 Develop a dynamic 
programme for each room/ 
exhibition space in the 
Museum. 

 

 Programme for each room 
to be changed every 3 – 
12 months. 

 

 Extensive use to be made 
of the Museum’s 
collections. 

 

 Establish positive working 
relationships with 
organisations and 
agencies providing touring 
exhibitions. 

 

 Programme to reflect local 
and national events and 
celebrations. 

 

 Improve the quality of 
exhibition interpretation at 
the Museum. 

 
Programme for 2014-15 
completed by 31st October 2013. 
 
 
 
Programme for 2014-15 
completed by 28th February 2014 
 
 
Programme for 2014-15 
completed by 28th February 2014 
 
 
Programme for 2014-15 
completed by 28th February 2014 
 
 
 
 
Programme for 2014-15 
completed by 28th February 2014 
 
 
 
Introduced from 1st April 2013 

 
Museum Officer 
Cultural Development Officer 
Education Officer 
Collections Officer 
 
Museum Officer 
Cultural Development Officer 
Education Officer 
Collections Officer 
 
 
 
 
Museum Officer 
Cultural Development Officer 
Education Officer 
Collections Officer 
 
 
Museum Officer 
Cultural Development Officer 
Education Officer 
Collections Officer 
 
Museum Officer 



Key Aim No.3 Increase the Number and the Range of the Museum’s Service Users, Both On-site and Remotely 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Deliver a programme of 
Special Events & 
Activities connected to 
the Exhibitions 
Programme 

 
 
 
 
 
 

 Engage with, and 
empower, users and 
non-users of the 
Museum. 

 
 
 
 
 
 
 
 

 

 Research and create a 
Special Events & Activities 
programme for delivery at 
the Museum. 

 

 Deliver a programme of 
events and activities 
celebrating seasonal 
holidays (Easter, 
Halloween, etc.) 
 

 Create a Kirkleatham 
Museum users’ forum and 
schedule a series of 
meetings. 

 

 Promote opportunities for 
personal research of the 
Museum’s collections. 

 

 Develop and promote the 
opportunity for both user 
and non-user groups to 
benefit from special 
presentations and 
exclusive visits to the 
museum. 

 
2013-14 programme created by 
February 2013 
 
 
 
2013-14 programme created by  
February 2013 
 
 
 
 
Forum established by 1st April 
2016 
 
 
 
Completion by 30th April 2013 
 
 
 
Introduced by October 31st 2013 
 

 
Cultural Dev. Officer 
Arts Officer 
Education Officer 
Museum Officer 
 
Education Officer 
Arts Officer 
Events Officer 
 
 
 
Museum Administrator 
Cultural Services Manager 
Museum Officer 
 
 
Museum Officer 
Collections Officer 
 
 
Cultural Services Manager 
Museum Administrator 
Museum Officer 



Key Aim No.3 Increase the Number and the Range of the Museum’s Service Users, Both On-site and Remotely 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Improve the marketing 
and promotion of the 
Museum. 

 
 
 
 
 
 

 Improve the Museum’s 
website. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Create an annual 
marketing plan for the 
Museum. 

 

 Strengthen links with the 
Council’s Tourism service 
to promote the Museum 
as a Visitor Attraction 

 

 Delegate responsibility for 
the maintenance of 
information on the 
Museum website to a 
specific member of staff. 

 

 Create a website contents 
checklist to ensure all 
Museum issues/ 
programme are included 
on the web pages. 

 

 Provide appropriate staff 
training to enable the 
maintenance and 
development of the 
website. 

 

 Develop a Museum 
presence on Social Media 
sites. 

 
Annual plan to be completed by 
March each year (next plan due 
31st March 2013). 
 
 
 
 
 
 
Identify staff member, arrange 
necessary training and 
commence scheme by October 
2013. 
 
 
Implement by December 31st 
2013. 
 
 
 
 
Training completed by December 
31st 2013. 
 
 
 
 
Web presence established by 31st 
March 2014. 

 
Tourism Marketing Officer 
Cultural Services Manager 
Museum Administrator 
 
Tourism Marketing Officer 
Cultural Services Manager 
 
 
 
Cultural Services Manager 
Museum Administrator 
 
 
 
 
Website Staff 
 
 
 
 
 
Museum Administrator 
Website Staff 
 
 
 
 
Website Staff 



Key Aim No.3 Increase the Number and the Range of the Museum’s Service Users, Both On-site and Remotely 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Deliver the national 
Museums & Schools 
Education project. 

 
 
 
 
 
 
 
 
 
 
 
 

 Promote the Museum an 
an educational resource 
to schools, FE groups, 
informal study groups 
and individuals 

 

 Manage the project as 
lead organisation for Tees 
Valley 

 
 

 Plan, coordinate and 
deliver the programme 
with project partners. 

 
 

 Monitor and report on the 
details and progress of the 
programme delivery.  

 
 

 Produce and  distribute 
the ‘Touch The Past’ 
newsletter promoting the 
Museum’s education 
programme. 

 

 Liaise with the Museum’s 
exhibition team on the 
planning and interpretation 
of education content in the 
Museum’s programme. 

 
Commence October 2012 – 
Complete March 2015  
 
 
 
Commence October 2012 – 
Complete March 2015 
 
 
 
Commence October 2012 – 
Complete March 2015 
 
 
 
To be produced in 
synchronisation with school 
terms. 
 
 
 
Attend exhibition team meetings 
as they occur. 

 
Education Officer 
Museum Officer 
Cultural Services Manager 
Museum Administrator 
 
 Education Officer 
Museum Officer 
Cultural Services Manager 
Museum Administrator 
 
Education Officer 
Museum Officer 
Cultural Services Manager 
Museum Administrator 
 
Education Officer 
 
 
 
 
 
Education Officer 



Key Aim No.3 Increase the Number and the Range of the Museum’s Service Users, Both On-site and Remotely 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Promote the schools 
loan resource collection 

 
 

 

 Organise bookings for 
collection of and return of 
loan boxes. 

 

 Monitor and develop the 
condition and content of 
the loan boxes. 

 
Commence October 2012 
 
 
 
Commence October 2012 

 
Education Officer 
 
 
 
Education Officer 



Key Aim No.4 Ensure  the Sustainability of the Museum Through Improved Income Generation 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Attract external funding 
for Museum projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Increase income from a 
special event 
programme. 

 

 Investigate funding 
opportunities available 
through Heritage Lottery 
Fund, Arts Council, and 
similar agencies. 

 

 Prepare appropriate 
funding applications for 
Museum projects. 

 

 Investigate potential 
commercial sponsorship 
opportunities. 

 
 

 Create a special heritage-
related event at the 
Museum and invite 
potential sponsors. 

 

 Develop and promote a 
programme of special 
events which require an 
admission fee from 
attendees. 

 

 Introduce a charge for 
selected exhibitions. 

 
Research to be ongoing 
 
 
 
 
 
Applications to be made following 
identification of funding 
 
 
Research to be ongoing.  Annual 
review of sponsorship 
achievements to be reported in 
October. 
 
Event to be held by October 2015 
 
 
 
 
Programme for each year to be 
completed by February of that 
year. 
 
 
 
Charges to be implemented for 
next touring exhibition at the 
Museum in June 2013. 

 
Cultural Services Manager 
Museum Manager 
 
 
 
 
Cultural Services Manager 
Museum Manager 
 
 
Cultural Services Manager 
Museum Manager 
Museum Administrator 
 
 
Cultural Services Manager 
Museum Manager 
Museum Administrator 
 
 
Cultural Services Manager 
Arts Officer 
Museum Administrator 
 
 
 
Cultural Services Manager 
Museum Manager 
Museum Administrator 
 
 



Key Aim No.4 Ensure  the Sustainability of the Museum Through Improved Income Generation 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Increase the amount of 
income generated by 
private hires of the 
Museum’s facilities. 

 
 
 
 
 

 Improve the commercial 
potential of the Museum 
shop. 

 
 
 
 
 
 
 
 
 
 
 

 

 

 Promote selected areas 
within the Museum’s 
buildings as being 
available for private hire. 

 

 Create a set of realistic 
hire charges. 

 
 

 Create a 3-year business 
plan for the Museum shop. 

 
 

 Improve the fittings and 
display areas in the shop. 

 
 

 Investigate the potential 
for online shop sales. 

 
 

 Promote the Museum 
shop to visitors through 
the general Museum 
marketing 

 

 Increase the number of 
local artists using the 
Museum shop as a 
platform for sales 

 

Produce a promotional leaflet for 
distribution by 31st December 
2013. 
 
 
Current hire rates to be reviewed 
and implemented by 31st March 
2013. 
 

New business plan to be written 
and approved by 31st October 
2013. 
 
To be considered as part of the 
new 3-year business plan (31st 
October 2013) 
 
 To be considered as part of the 
new 3-year business plan (31st 
October 2013) 
 
To be included as part of Museum 
marketing plan – 31st March 2013 
 
 
 
To be considered as part of the 
new 3-year business plan (31st 
October 2013) 
 

 
Museum Administrator 
Events Officer 
 
 
 
Museum Administrator 
Events Officer 
Cultural Services Manager 
 
Museum Administrator 
Museum Visitor Assistant 
 
 
Museum Administrator 
Museum Visitor Assistant 
 
 
Museum Administrator 
Museum Visitor Assistant 
 
 
Tourism Marketing Officer 
Museum Administrator 
 
 

Museum Administrator 
Arts Officer 
Museum Visitor Assistant 
 



Key Aim No.4 Ensure  the Sustainability of the Museum Through Improved Income Generation 
 

Objectives Tasks Timescale/ Status Lead Officer / Delivery Team 

 

 Renegotiate lease 
contracts with on-site 
businesses. 

 

 Engage with the Council’s 
Asset Management team 
to address lease renewals 
with on-site tenants. 

 

New leases to be completed by 
March 31st 2014 

 
Cultural Services Manager 
Museum Administrator 



 

 

 

 

Appendix 2: 

 

Kirkleatham Museum 

Visitor Exit Survey 

 

Summer 2012 

 

 

 

 

 

 

 

 

 

 



 

Kirkleatham Museum Exit Survey – Summer 2012 

 

Three hundred and sixty nine adult visitors to the Museum completed Kirkleatham Museum 

Exit Survey cards during the period 1st August 2012 – 28th September 2012. 

 

This analysis is aimed at providing headline information from the survey, and contributing to 

a wider understanding of our service users and their experiences at the Museum over a 

longer period of time.  

 

Postcodes provided by participants of the survey have been gathered and recorded for a 

postcode analysis scheduled to be undertaken early in 2013. 

 

Key information includes: 

 

 40% of visitors were on their first ever visit to the Museum. 

 22% of visitors had visited the museum between 2-4 times previously.   

 20% had visited the Museum once previously. 

 18% visitors have visited more than 4 times previously. 

 95 % of visitors said they would visit the Museum again. 

 96 % of visitors had enjoyed the exhibitions in the Museum 

 64% of the visitors are residents of Redcar & Cleveland; 36% of visitors had travelled 
from outside of the Borough. 

 

 

 

How many time have you visited the museum in the last 

12months?

0%

40%

20%

22%

18%
369 Surveys

Never before today

Once before today

2-4 times

More than 4

Do you live in Redcar & Cleveland?

64%

36%

Yes

No



Please tell us which age bracket you fit into

11%

20%

20%

43%

6%

Under 25

25-40

40-55

55-75

75+

 43% of visitors to the Museum were aged between 55-75. 

 20% of visitors were aged between 25-40 

 20% of visitors were aged between 40-55 

 11% of visitors were under the age of  25 

 6% of visitors were aged 75 + 
 

 51% of visitors to the museum visited with family members 

 28% of visitors visited with friends & relatives 

 18% of visitors came as couples 

 3% visited the Museum alone 
 

 The 369 respondents to the survey had brought a total of 314 children with them on 
their visit. 

 

 

 

 
 
 
 
 
 
 

 96% of the visitors enjoyed their visit to the museum 

 98% of visitors thought the staff were welcoming & friendly 

 87% visitors said they could locate a member of staff easily 

 54% of visitors purchased items from the gift shop 
 

  

 

 

 

 

 

 

 

 

 

Which of the following best describes your travel party?

3%
18%

51%

28%
Alone

A couple

Family members

Friends and relatives

Did you enjoy the exhibitions?

96%

4%

Yes

No



Feedback Comments: 

 

 Love the Museum and Exhibitions 

 Saxon Princess Exhibition is Fantastic 

 Good Family Day Out 

 Very Informative with excellent visuals, good variety for all ages 

 Wonderful Use of the Building & Fantastic Facilities for Disabled Visitors 

 Very interesting &  educational for children (interactive dressing up the 
children loved) 

 Informative about mining and the history of the area. 

 Staff very helpful & professional 

 Puppet Festival was exciting, made the duration of the visit longer 
 

 Some of the exhibition rooms need to be little more captivating for children, 
and maybe additional lighting in the Saxon Princess Exhibition Room. 

 Would like the staff to be more interactive as a visitor walks through the 
entrance; more staff around the museum. 

 Like to see more exhibits & craft fairs, maybe bring more model exhibits back 
like Meccano/Lego etc 

 Change the exhibits more frequently & the children’s trails 

 Integrate the café into the Pavilion 
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