
The Collections Management Competency Framework 

The Collections Management Competency Framework defines the collections management skills and behaviours which a museum needs to 

develop, manage and sustain collections so that they can be used by the public. It is a high level framework which can be used as a starting 

point to define, plan and manage the skills you need in your museum.  

The Framework has been developed by the Collections Trust in consultation with the museum sector, as part of an Arts Council England 

funded project. It draws on the experience of many people who work in museums in different roles across the UK, and defines the skill sets 

of the collections management profession.   

 

The Collections Management Competency Framework 
defines 14 Areas of competency which are grouped 
into 4 clusters. 
 

The competency clusters 

In the Collections Management Competency Framework, the 

competencies in each of the four competency clusters are 

described in a separate table (see below) at 3 levels: 

 Synthesises and evaluates 

 Applies 

 Comprehends 
 

These are not career levels, they are intended to reflect 

different stages in the learning and demonstration of 

competencies, starting with  the ability to Comprehend, 

moving through the ability to Apply, and ending with the 

higher level competency, the ability to Synthesise and 

evaluate. You can find out more about levels of learning 

from Blooms Taxonomy.  

Learning levels are cumulative, with each level building on 
the levels below e.g. a person demonstrating a competency 
at the highest level should already be demonstrating 
competency at the lower levels.  
 
 
 
 

http://en.wikipedia.org/wiki/Bloom%27s_taxonomy


Audience focus  

Maintaining a user focus which responds to audience needs, enhancing the use of the collections and validating the museum as authoritative, 
accountable and efficient 

 Engagement Authority Accountability Efficiency 

Synthesises 
and evaluates  

1. Identifies new narratives 
connected to the collections 
and proactively develops links 
to new communities which will 
develop and sustain the 
collections 

2. Drives goals to meet the 
needs of communities who 
have a stake in the collections  

1. Identifies opportunities 
for research which will 
create new knowledge 
about the collections  

  

1. Demonstrates 
responsibility for 
museum goals and  
activities, and plans for 
the effect that they have 
on the management and 
use of the collections 

 

1. Identifies new resources and 
partnerships, and creates 
opportunities which will 
maximise the care and 
management of the collections  

2. Embeds a culture which seeks 
to achieve value in the use of 
resources 

3. Directs policy to provide 
resources for collections 
management which deliver 
mission effectively   

 
Applies 

1. Engages with communities 
which have a connection to 
the museum collections, both 
proactively and in 
responsively   

2. Informs and creates policies, 
procedures and plans which 
support user engagement with 
the collections 

1. Engages with users of the 
museum’s collections 
authoritatively, respects the 
knowledge of others and 
shares knowledge in ways 
which are audience 
appropriate 

 

1. Manages collections 
management activity 
openly and transparently  

1. Uses resources appropriately, 
in a way which balances use of 
resources with the needs of the 
collection, basing decisions on 
evidenced information 

2. Follows agreed policies and 
procedures about resource use.  

3. Influences policies, procedures 
and plans which shape 
resource allocation  

Comprehends 

1. Identifies communities which 
have a connection to the 
museum collections 

1. Recognises that the 
museum has a 
responsibility to the users 
of its collections to record, 
interpret and share 
narratives connected to its 
collections  

1. Recognises the museum’s 
responsibilities regarding 
the use of public resources 
in the management of the 
collections 

1. Uses resources to manage the 
collections effectively and 
efficiently  

 



Technical knowledge and practice 

Committing to the use of appropriate and current standards and practice in the management of the collections 
 

 Collections development Collections access Collections information 
Collections care and 

conservation 

Synthesises 
and evaluates  

1. Plays a leading role in the 
development of 
national/international policy 
and standards in collections 
development    

2. Sets and monitors 
challenging goals in the 
continuous improvement and 
efficiency of the museum’s 
approach to the 
development of the 
collections 

1. Plays a leading role in the 
development of 
national/international policy 
and standards in collections 
access   

2. Sets and monitors 
challenging goals in the 
continuous improvement 
and efficiency of the 
museum’s approach to the 
use of the collections 

1. Plays a leading role in the 
development of 
national/international policy 
and standards in collections 
information   

2. Sets and monitors 
challenging goals in the 
continuous improvement and 
efficiency of the museum’s 
approach to the 
management and use of 
collections information 

1. Plays a leading role in the 
development of 
national/international policy 
and standards in collections 
care and conservation 

2. Sets and monitors 
challenging goals in the 
continuous improvement 
and efficiency of the 
museum’s approach to 
collections care and 
conservation 

 
Applies 

1. Informs and creates 
collections development 
policies, procedures and 
plans to deliver the 
museum’s goals 

2. Manages collections 
development projects 

3. Advocates for appropriate 
collections development 
standards in the context of a 
collections management 
policy 

4. Works with museum 
stakeholders and 
communities to develop the 
collections  

1. Informs and creates 
collections access policies, 
procedures and plans to 
deliver the museum’s goals 

2. Manages collections access 
projects  

3. Advocates for appropriate 
collections access standards 
for collections access in the 
context of a collections 
management policy  

4. Works with museum 
stakeholders and 
communities to improve 
access to the collections 

 

1. Informs, creates and 
implements collections 
information policies, 
procedures and plans to 
deliver the museum’s goals 

2. Manages collections 
information projects 

3. Advocates for appropriate 
collections information  
standards for collections 
information management in 
the context of a collections 
management policy 

4. Works with museum 
stakeholders and 
communities to improve the 
quality of collections 
information 

1. Informs and creates 
collections care and 
conservation policies, 
procedures and plans to 
deliver the museum’s goals 

2. Manages collections care 
and conservation projects 

3. Advocates for appropriate 
collections care and 
conservation  standards in 
the context of a collections 
management policy 

4. Works with museum 
stakeholders and 
communities to improve the 
care and conservation of the 
collections 

Comprehends 

1. Carries out procedures which 
support the development of 
the collections following 
museum policies 

1. Carries out procedures which 
enable access to the 
museum collections following 
museum policies 

1. Carries out information 
collection, retrieval  and 
recording procedures using 
museum information systems 
following museum policies 

1. Carries out collections care 
procedures following 
museum policies  

 



 

Communication 

Building positive and collaborative relationships, both internally and externally, which advocate for the effective and creative management and 
use of the collections 

 Changing and improving Building relationships Collaborating 

Synthesises 
and evaluates  

1. Builds and drives open and innovative 
organisational attitudes to change 

2. Approaches change by evaluating 
opportunities, impacts and risks  

1. Acts as an ambassador, negotiator and 
advocate to build positive relationships 
which will sustain the collections on 
behalf of the museum  

1. Builds flexible, supportive and 
collaborative working environments 

 
Applies 

1. Informs and creates policies, procedures 
and plans which support organisational 
attitudes to change 

2. Identifies opportunities for improving the 
development, management and use of 
the collection 

1. Communicates with all museum 
stakeholders appropriately and effectively 
on behalf of the museum  

2. Advocates effectively on behalf of the 
museums  

3. Develops and promotes relationships with 
stakeholders which will sustain the 
collections 

1. Demonstrates an ability to motivate 
individuals and teams, and delegate 
responsibility where appropriate 

Comprehends 

1. Is responsive to change and willing to 
improve working practice 

2. Is willing to acquire new knowledge which 
will improve the management and use of 
the collections 

1. Maintains positive working relationships  
2. Maintains relationships with stakeholders 

which uphold the museum’s values  

1. Demonstrates an ability to work with 
individuals and teams  

2. Demonstrates an understanding and 
knowledge of how museum roles support 
organisational objectives and wider public 
needs 

 

 

 

 

 

 

 



Contexts 
Assuming responsibility for ethical, legal and organisational contexts in the management of collections 

 

 Ethical Legal Organisational 

Synthesises 
and evaluates  

1. Plays a leading role in the development 
of national/international ethical codes 
relating to the management of collections 

2. Ensures that the museum sets and 
monitors challenging goals in the 
continuous improvement and efficiency of 
the museum’s approach and use of 
collections management ethical codes  

1. Plays a leading role in the development 
of national/international legal 
requirements relating to the management 
of collections   

2. Ensures that the museum sets and 
monitors challenging goals in the 
continuous improvement and efficiency of 
the museum’s approach to collections 
management legal requirements  

1. Shapes, promotes and exemplifies a 
culture within the museum which 
supports the effective management and 
use of the collections 

2. Scans the political context and takes 
account of wider impacts to develop long 
term strategies to sustain the museum 
collections and their use 

 

 
Applies 

1. Informs, creates and manages collections 
management policies, procedures and 
plans with reference to relevant and 
current ethical codes 

2. Advocates for the use of appropriate 
collections management ethical codes 

 
 

1. Informs and creates collections 
management policies, procedures and 
plans with reference to relevant and 
current legal requirements to deliver the 
mission of the museum  

2. Advocates for the use of appropriate 
collections management legal 
requirements  

1. Informs and creates collections 
management policies, procedures and 
plans with reference to the values and 
culture of the museum, and supports 
those values in all activities 

 

Comprehends 
1. Demonstrates an understanding of basic 

ethical considerations  which relate to the 
management of the collections 

1. Demonstrates an understanding of basic 
legal requirements which relate to the 
management of the collections 

1. Demonstrates an understanding of the 
values and culture of the museum, and 
supports those values in all activities 

 

 

 

 

 

 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
The Collections Management Competency Framework is published at http://www.collectionstrust.org.uk/collections-management/collection-skills/competency-
framework 
 

 
 
 
This framework was published December 2014 with funding from Arts Council England. It has been revised July 2016. 
 
 

 
 

 
 

 
The Collections Trust is the professional association for people working in collections management. Our mission is to be the leading organisation in the 
management and use of collections and technology in museums. 
 
The Collections Trust        +44 (0)20 7942 6080 
WC 209, Natural History Museum      office@collectionstrust.org.uk 
Cromwell Road         www.collectionstrust.org.uk 

London, SW7 5BD 
 
Company Registration No: 1300565 | Registered Charity No: 273984 
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